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1966-67

The Southwest and West Central Educational Research and Development Council (SW and WC
ERDC) was formally organized on May 23, 1966, following a series of meetings with interested educators
in southwest and west central Minnesota who had expressed interest in cooperative programs among small
schools in the area. These meetings began in Morris on June 14, 1965 — with the first annual meeting of the
ERDC held on May 23, 1966. No incentive monies were used to form the organization — it was organized

by superintendents who were willing to develop a dues structure that would create and support such an
organization.

The SW and WC ERDC was a non-profit organization developed under a joint agreement of the schools
involved. It was devoted exclusively to the development of education through research and cooperative action
of schools and other related agencies.

The organization was founded on two basic principles:

* The governance of the organization must be vested in the member school districts themselves

* The programs and services offered must be responsive to the requests of the members

First Staff and Board of Directors
Dr. Charles Bruning, Acting Executive Secretary
Dr. Bruning was Chairman of the Division of Education at the University of Minnesota Morris.
William Scarborough, Assistant Executive Secretary
Mr. Scarborough received a University of Minnesota faculty appointment and joined the staff on September I, 1966.
Mrs. Joyce Walters, Secretary

Staff were officed at the University of Minnesota-Morris.
The Board of Directors was comprised of superintendents of member schools:

Richard Baker, Canby Alex Fisher, Fulda L. A. Graves, Cyrus B. L. Ailts, Danube

L. G. Blood, Benson S. L. Held, Worthington Jerome Webster, Windom  Abner Hegre, Buffalo Lake
R. B. Clay, Dawson John Kleinsasser, Hoffman

First Members

Membership was open to any public or private school, within limited restrictions to the latter, or any institution
of higher learning located in a twenty-some county area of Southwest and West Central Minnesota.

. . °
e Did You Know?
Swwc No incentive monies were used to form the SW and WC ERDC.

——— It was organized by superintendents willing to develop a dues
structure to support the organization.
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As of May 1966, the original members
included: Adrian, Appleton, Balaton, Belview,
Benson, Brandon, Buffalo Lake, Canby,
Chandler, Chokio, Clarkfield, Comfrey,
Cottonwood, Cyrus, Danube, Evansville,
Fulda, Glenwood, Granite Falls, Herman,
Hoffman, Jackson, Jasper, Jeffers, Kerkhoven,
Lake Wilson, Lakefield, Lamberton, Luverne,
Madison, Magnolia, Marshall, Milroy,
Montevideo, Morgan, Morris, Odessa,
Okabena, Olivia, Ortonville, Pipestone,
Russell, Ruthton, Wabasso, Willmar,
Windom and Worthington.

A Look Back ...

Adrian
Appleton
Balaton
Benson
Brandon
Buffalo Lake
Canby
Chandler
Chokio
Clarkfield
Clinton
Comfrey
Cottonwood
Cvrus
Tanube
Dawson

Graceville
__ Granite Falls
Hector

‘Herman
Heron Lake
Hoffman
Tvanhoe
Jackson

~ Diocese of Winona
| Southwest State College
& University of Minn., Morris

ASSOCIATE MEMBERSHIP

ACTIVE MEMBERSHIP, April 1, 1967
MO RE o

Jeffers
Kerkhoven
Lakefield
Lake Wilson
TLamberton
Luverne
Madison
Magnolia
Marshall
Milroy
Montevideo
Morgan
Morris
Mountain Lake
Odessa

ouren (Membership expanded

Olivia
Ortonville

e April 1967 members
are listed at left.

Sacred Heart
Sionx Valley

Worthington

Willmar Junior College
Worthington Jr. College




First Year Activities

Planning and Training
* A planning grant from the federal Office of Health, Welfare and Education in February 1967 addressed further
development of the ERDC and how to upgrade education in the ERDC’s sphere of influence.

* A data communications workshop was held in Marshall in November 1966.The program and hardware were
jointly provided the Northwestern Bell Telephone Company and the Pillsbury Company.

* Ninety-nine principals attended a two-day principal workshop in April 1967 at a Minneapolis motor hotel.
* A Title | Directors Workshop was held in May 1967 to help facilitate the writing of school district proposals.

* A two-day workshop was held for those teaching summer school and covered the areas of Remedial Reading,
Remedial Mathematics, Adaptive Physical Education and Language Arts.

* A three-day seminar about current educational problems and philosophies was held for school administrators.
The areas of study were: Education and Rural America, Educational Improvement through Reorganization, The
School of the Future — Its Form and Function, Educational Improvement — Curriculum Development, Innovation
and Reality — The New in Practice, The Financial and Economic Picture of SW and WC Minnesota, and Where
Do We Go From Here? Funding was provided by the Upper Midwest Regional Educational Laboratory.

* Some 346 teachers participated in an in-service program about the disadvantaged child. Six sessions

were taught by 12 master teachers. Sessions included: The Nature of the Disadvantaged Child, Teaching
the Disadvantaged, Communicating with the Disadvantaged, Working with Parents of the Disadvantaged,
Curriculum Problems and Trends, and a Summation. Teaching stations were located in Morris, Granite Falls,
Lamberton and Chandler.

Fil'Si' qur Fincmcials FourR ANNUAL REPORTS PREPARED BY THE ERDC

Revenue and Expenses '

for the Year Ended May I, 1967
Revenues: $36,437 3

Expenses: $26,977 st RO Xisﬁgii'ﬁwn

Red River Valley Inter-Institutional Project
The ERDCs first “fiscal host” job.
The fee charged was a minimum of $1,000.

First Membership Dues

According to the ERDC By-Laws dated March
[, 1966, school district membership dues were
$0.25 per student - with a minimum of $100 and
a maximum of $1,500. 1966-67 Membership Dues

25 cents per student

Associate membership dues were offered for
individuals and institutions. Individual dues were
$20 and institutions paid $75.

Institutions of higher education paid a
membership fee of $100.

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC
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1967-68

Lines of Service

In-Service Education Microfilming Services

Topics included: individualized instruction, science, The ERDC purchased microfilming equipment to
mathematics, reading, guidance and psychological provide members with the opportunity to have any
services and the application of data processing. or all of their educational documents recorded on

microfilm. (See image on page 5)

Supplemental Educational Service Centers

On July 1, 1967, with funds from the US Office of Education, an Educational Southwest and West Central
Service Center was established in Willmar to serve schools in southwest and

. . Educational Research and
west central Minnesota. It became operational on August 16, 1967. There were

24 staff in the Willmar office. Development Council
Additional centers were opened in Morris on December 18, 1967 (with four

staff) and in Windom on January 3, 1968 (with four staff). EDUCAT|ONA|_
Two other centers (Pipestone and Madison) were set to open during the

summer of 1968. S ERVICE
Objectives of the Educational Service Centers: CENTERS

|. To provide for early identification of potential school problems

2. To indicate the availability and utilization of services which were previously
non-existent or in short supply in the area

3. To test, identify, analyze and correct reading problems, speech difficulties,
hearing and sight difficulties and provide health services

4.To assist in the improvement of techniques of instruction as reflected in
increased pupil performance and increased teacher productivity

MORRIS

5.To provide speakers upon request to local communities to discuss issues in -

education.

Services were provided to all members schools on a regular referral basis and 4 e

included: G *
WINDOM

« psychological evaluations « social services (visiting teachers) T

* diagnostic and remedial reading * speech correction

* curriculum consultation * counseling and guidance

* research * in-service workshops

Through April |, 1968, over 1,200 students were seen for evaluation for psycho-

educational services.

Note: The school nurse program was not well received (other nursing agencies were not happy with the
infringement in their area and the larger schools employed their own nurses), so this program was curtailed.

Planning for Data Processing Procedures and Centers

In the Fall of 1967,a Data Processing Commission with personnel from member schools was appointed to
study the feasibility of establishing data processing procedures and centers to serve member schools and to
plan cooperative programs with members schools, area vocational schools, junior colleges and colleges in data
processing and computer applications.

4
D




1965-2015

In the spring of 1968, the Southwest and West Central
Educational Research and Development Center
(ERDC) purchased microfilming equipment to provide
members with the opportunity to have any or all of their
educational documents recorded on microfilm.

The image at right is from an ad for a microfilmer
that was popular in the 60s and 70s.

A Look Back ...

Members

82 public schools
9 associate members

Service area: 2| counties

(approximately 15,000 square miles)

New Members as
of April 1968:

Atwater
Belgrade
Bellingham
Belview
Brewster
Brooten
Cosmos
Eden Valley
Fairfax
Grove City
Hendricks
Maynard

New London-Spicer

Round Lake

Walnut Grove

Milan
Morton
Murdock

Raymond
Renville

Sanborn
Storden
Tracy
Tyler
Villard

Staff and Board Notes

The ERDC Constitution and By-Laws called for co-executive
secretary offices to be located at the University of Minnesota-
Morris and Southwest Minnesota State College in Marshall.

Dr. Richard Wollin, Co-Executive Secretary in Marshall
*Dr.Wollin was Chairman of the Division of Education at Southwest
Minnesota State College.

Dr. Charles Bruning, Co-Executive Secretary in Morris

Dr. Lester Edens, Director of the Educational Service Centers
in Willmar

There were four staff in the Marshall office and four in Morris.

New to Board of Directors:

* E. Palmer Rockswold, Superintendent at Madison
*Victor Clark, Superintendent at Brooten

* R. M. Brynelson, Superintendent at Cottonwood

Education & Administrative Resources

elebrating 50 Ye
1965-2015

The original newsletter of the
Southwest and West Central

Educational Research and Development Council

was called ERDC Notes.

During the 1967-68 school year, it was published
6 times - and 3 times the following year.
Over 5,000 copies were distributed each time!

Did You Know?

.

Volume 1, Mumber 1
SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

WollLin; York Flegel, Educatéonal
L s euundinutons BILL Soabonough; ﬂh
Buuning

Education & Administrative Resources
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1968-69

Lines of Service

In-Service Education

Topics included individualized instruction, social
studies, flexible scheduling, development of
visual perception, learning disabilities, planning
for educational change, and data processing and
computer services.

*Twenty-five principals attended a 3-day flexible
scheduling workshop focused on team teaching,
large and small group instruction, small independent
study, open laboratories, staff utilization and
modular schedules.

Staff and Board Notes

Dr. Charles Hanna, Co-Executive Secretary in Morris
Dave Lammers, Speech Therapist in Pipestone
Lester Martisko, Psychologist in Windom

New to Board of Directors:
* O.]. Miller, Superintendent at Morris
* Russell Lund, Superintendent at Clinton

Members
92 schools
New Members
Echo Elbow Lake Franklin
Jasper Lynd Minneota
New Ulm Cathedral Springfield Tintah
Tyler Verdi Wheaton

Educational Service Centers

A multi-discipline approach was used at each of the
five Educational Service Centers located in Madison,
Morris, Pipestone, Willmar and Windom.

During the 1968-69 school year, the following
positions were employed:

* 9 psychologists * |10 speech correctionists
* 8 social workers * 3 elementary counselors
* 5 reading consultants ¢ 3 curriculum personnel
* 2 research assistants * clerical staff

Selling Services
The larger schools were interested in “breaking the
package” to meet their needs. Some already had
one or more of the discipline on staff and wished to
avoid the promotion of duplication of services.

Staff and administration felt that services rendered
in less than '2 day increments were not feasible or
practical — so all services were viewed in terms of
minimums of one-half day units.

Small schools found the “package” of services best
met their needs.

Youngsters seen for evaluation
during 1968-69 school year: 6,232
* 2,744 for psychological evaluation
* 1,949 for speech
* 1,473 for reading
ol
*9

,424 for social work services
39 for elementary counseling

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resour

Celebrating 50 Years
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We have employed a wide variety
of positions over the years.

Here are two pictures from
agency brochures in the late 60s/
early 70s.

A Look Back ...
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969-7

Lines of Service

. . Instructional -
In-Service Education Materials Center Other Services

Administrator VWorkshops The Instructional Materials Center Media Center
(focused on if,d#fe"%’;j” leadership was located in Montevideo. (filmstrips, equipment repair, etc.)
Teacher Workshops An edugational specialist called 'M|croﬁlm.|ng Se’rwc‘e ‘
(focused on individualized instruction) a Presc,r'pt've Resource Teaf:her Crippled Children’s Clinics
was available at each educational (ERDC Educational Service Center
Social Studies service center to liaison with the staff conducted exams that led to referrals
(summer teacher workshops) Instructional Materials Center. to Crippled Children’s Clinics in the area)

. . Staff and Board Notes
Educatlonal Serwce Centers Dr. Dean Hinmon, Co-Executive Secretary in Morris

3 3 o o 3 Dave Lammers, Supervisor in Pipestone
Seventy-nine public school districts participated in ) i
services of the Educational Service Centers. We Blll Naylor, Psychologist and Supervisor in Willmar
employed 38 professional personnel — with an Sue Eischens, Secretary in Marshall (later Sue Gorecki)
annual budget in excess of $680,000 — to make it

; ) . . Dr. Lester Edens resigned as Director of the
one of the largest service projects of its type in rural

America Educational Service Centers as of 6/30/70.
: Dr. Bill Tilley started 7/1/70.

To sell services, a modified “package” formula was

developed where schools were required to buy a

minimum package but were allowed flexibility in the

choice of those services within the package.

New to Board of Directors:
* F. M. Gislason, Superintendent at Lamberton

The Educational Service Centers were focused on
moving from total federal financing in 1967 to total
local financing in 1970.

SOUTHWEST WEST CENTAAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources
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M e m b e rs Speech Correctionists

Speech Clinicians

93 public schools

Speech Language Pathologists
New Mem ber: StarbUCk The title has changed over the years,

but the commitment to helping kids hasn’t!

Service Area: B s s o
2 I cou nties our brochures in the 70s.

A Look Back ...
E—

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC
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1970-73

Services during 1970-73

Administrative Services: Data processing, federal
proposal development and in-service training

Special Education Services: Educational Service
Centers, Special Education Instructional Materials

Center (SEIMC) and the Special Education Resource
Consultant (SERC). (See images at right)

* The SERC identified handicapped children not
attending school or attending school but not receiving
services.

* The school year 1970-71 was the second year of
independent operation of the Educational Service
Centers program - with local school districts paying
the entire cost of the program in the form of service

fees. SW WC ERDC —

“’Regional Instructional Materials Center
Media Services: Cooperative purchasmg, media . N :
distribution, electronic equipment repair and printing. g i &

Instructional Services: Fine Arts and Humanities,
Human Relations and IGE. LA EVELOENT COUNCL

* Human Relations was a recertification requirement.

* The Individually Guided Education (IGE) project,
funded with Title Il funds, helped districts implement
an educational program that was objective-oriented
and met the needs of individual children by providing
training programs for teachers and administrators.

PROJECTS TO ADVANCE CREATIVITY AND EDUCATIC

et o Mareeis CeNTeR

Editor's Note: There was very little information on record for the years 1970-1973.

D1973.74

In 1973, legislation passed to establish a pilot educational service area in southwest and west central Minnesota
(covering regions 6 and 8). The general purpose, as stated in the special act, was to assist in meeting specific
educational needs of children in participating school districts.

The Commissioner of Education, Howard Casmey, invited representatives of all districts to a general meeting
held in Montevideo on June 12, 1973. As a result, the SW and WC Educational Service Agency (ESA)
held its first board of directors meeting on July 18, 1973.

Board members included: Harold Biederman, Renville; Duby Hanson, Granite Falls; D.T. Nelson, Canby; Lloyd
Standafer; Worthington; Clifton Blom, Milan; George Caspers, Clara City; William DeBates, Luverne; Harry
Haugen, Montevideo; Dennis Blomeke, Belview; Mrs. Pat Nelson, Tracy; Gordon Solomonson, Willmar; and Robert
Stearns, Hutchinson.

The position of Regional Director was offered to Dr. Richard Wollin, who was granted a leave of absence from
Southwest Minnesota State College in order to accept the position.

The ESA replaced the ERDC structure and assets of the ERDC were transferred to the ESA. In addition, the
Special Education Instructional Media Center, which was established at the Montevideo Media Center with Title

8
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VI funds from participating schools and established by the Montevideo School District, was transferred to the
ESA effective September 1973. The administration and assets of the Educational Media Center (opened in 1966
as a Title Il project with Montevideo Public Schools as the host LEA) were transferred to the ESA effective

January 1, 1974.

It was determined that ESAs should provide services to schools — and not engage in enforcement of rules and

regulations of the State Department of Education.

Proposed New Services

In addition to previously offered programs and services, the following new services were proposed for 1974-75:

Instructional Services
* Right to Read Program
* Testing and Counseling - to study ideasl/initiate changes for
the improvement of testing and counseling programs in schools
* Gifted Students

Special Education Services

* Alternatives for Emotional Disturbed Adolescents

* Coordination of Mentally Retarded Programs

» Coordination of SLBP (special learning behavior problems)
Programs (for schools in the Windom & Pipestone service
centers)

* Developmental Disabilities

* Itinerant Teacher for the Hearing Impaired

Media Services
* Right to Read Resource Center - reading games, flash
cards and other materials

Administrative Services

* Comprehensive Educational Planning - leadership

assessment, needs assessment, program planning and
evaluation
* Professional Information Center - library of current
research
* Statewide Facilitator - to help districts identify needs
and find demonstration projects throughout the state/country
with validated evaluations - also known as National Diffusion
Network (NDN). (See image on page 29)

105 public school districts from Regions 6,8,4 and 7

participated in the new ESA

REGION 6 MEMBERS

REGION 8 MEMBERS

Smallest District
Barrett - 167 students

Largest District
Willmar - 4,504 students

Appleton Madison Adrian Round Lake REGION 4 MEMBERS
Atwater Marietta Balaton Russell Alexandria

Beardsley Maynard Belview Ruthton Ashby

Bellingham Milan Chandler-Lake Wilson Sanborn Barrett

Benson Montevideo Cottonwood Sioux Valley (Lake Park) Sendlen

Bird Island Morton Edgerton Slayton Chokio-Alberta
Brownton Murdock Ellsworth Storden-Jeffers Cyrus

Buffalo Lake New London-Spicer  Fulda Tracy El)t:ow Lake

Canby Olivia Hendricks Tyler Evansville

Clara City Ortonville Heron Lake Verdi Hancock

Clarkfield Raymond Hills-Beaver Creek  Wabasso Herman

Clinton Renville Ivanhoe Westbrook Hoffman

Cosmos Sacred Heart Jackson Windom Morris

Danube Stewart Jasper Worthington Osakis

Dawson Willmar Lake Benton Starbuck

Echo Wood Lake Lakefield Villard

Eden Valley-Watkins Lamberton Wheaton

Fairfax Luverne

Franklin Lynd REGION 7 MEMBERS
Graceville Magnolia Belgrade

Granite Falls Marshall Brogoten

Grove City Milroy Paynesville

Hector Minneota /

Hutchinson Morgan

Kerkhoven Mountain Lake SIS WSy CEHAL SEEE COOPERATIVE
Lester Prairie Okabena

Litchfield Pipestone Swwc

Redwood Falls

Education & Administrative Resources
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1974-75

Lines of Service

Administrative and Instructional Services

Title 111-306 State

Facilitator
(for Regions 4, 6,8 & 9)

Administrative
Data Processing

Federal Proposal
Development Professional Information
Center
(link between state, colleges,

federal government and schools)

In-Service Programs

Comprehensive
Educational Planning

Cooperative Purchasing
Media Distribution
Electronic Equipment Repair (See image at right)
Printing Services
Resource Center: Right to Read

Special Education Services

Educational Service Centers
Coordination of Mentally Retarded Programs
Coordination of SLBP Programs (Windom and Pipestone)
Hearing Impaired Program
SEIMC
SERC

Members
New Members:Albany and Walnut Grove

New Associate Members: Comfrey and
Springfield

1974-75 Membership Dues
$100 plus 15 cents per student

Fine Arts and
Humanities

Instructional
Gifted Students

Human Relations
IGE
Right to Read

SWWC
Celebrating 50 Yea
. 1965-2015

Equipment Repair was a service line
we offered beginning in the 1970s. We
repaired typewriters, overhead projectors,
movie projectors and more.

Testing and Counseling
(research/study model programs)

During the 1993-94 school year, the
program merged with the West Central
ECSU’s program and it was housed in the
Montevideo office. After the merger, there
was little information on equipment repair
included in agency annual reports.

A Look ch_k

Staff and Board Notes

Dr. Richard Wollin, Regional Director

Bill Naylor, Assistant Regional Director/Administrative
Services Director

Tom Emery, Special Education Director in Montevideo
Dave Lammers, Special Education Director in Pipestone
Robert Halvorson, Special Education Director in Willmar
Les Martisko, Special Education Director in Windom

John Arneson, Minnesota Educational Computing
Consortium (MECC) Coordinator

Russ Jauss, Media Services Director

Mary Weber, SEIMC Coordinator

Edna Eischens, Secretary for IGE (later Edna Gossen)
Glen Shaw, IGE Facilitator

Willis Crow, SERC

New to Board of Directors:

* Mrs. Edna Dorr, Storden-Jeffers
* Harold Luthi, Morris

* Casimir Weller, Belgrade




Administrative and

Instructional Services

Administrative
General Support
Services

Region IV MECC-MIS
(See image at right)

Ag Computer Decision

1975-76

Lines of Service

Adult Right to Read =
Celebrating 50 Yeal
1965-2015

Aids Program The Creation of MECC-MIC Region IV
o In 1975-76, the State Department of Education
Instructional worked in cooperation with the Minnesota Educational
. . Computing Consortium to create 2 metro and 5 out-
COU nCI| on Qual |ty state regional centers to provide administrative data
. processing services and equal access to management
Ed ucation (C Q E) Arts information services for all elementary, secondary

schools and area vocational technical schools (ESV).

Thls was the ﬁrSt year Of the AgriCUItu re Region IV was unique because it was the only

Computer Decision Aids Program which
aimed to disseminate the knowledge and use

of computer programs available on the MECC A Look Back ...

——

system to area farmers.

CQE Arts was a three-year project to improve
the arts in southwest Minnesota schools.

Media Services

regional center established as part of the regional ECSU.
The image at right is from our 1984-85 Annual Report.

Did You Know?

The ECSU’s Management Information Service (Mls? has
a dual existence as Elementary-Secondary-Vocational
(ESV) Region IV in Minnesota. Using a large computer
jointly owned with ESV Region | to our north, E(?SU-Mls
processed financial data for 86 public school districts, 7
cooperatives, 6 AVTIs, and the Private Industry Council,
as well as payroll for 39 districts, 7 of which were new
customers this year.

Cooperative Purchasing sales volume for
1975-76 was $250,000. Butterfield

Special Education Services

Early Intervention Project
Child Study Evaluation

Staff and Board Notes

Bill Naylor, Assistant Regional Director
Dick Peterson, Management Information System

Coordinator

New to Board of Directors:
e Keith Williams, Okabena

e Dwane Bucklin, Buffalo Lake

* Jim Fellows, Worthington

* Connie Roemers, Tracy

Members

New Members: Brewster and Browns Valley
New Associate Members:Alexandria and

105 public school members

22 non-public school members

1975-76 and 1976-77
Membership Dues

$150 plus 20 cents per student

More Changes Are Coming ...

In February of 1976, the state legislature enacted

a bill establishing ten regional units to be called
Educational Cooperative Service Units.
* Earl Bauman, Kerkhoven  The role of the regional unit was defined as a

“facilitator” or “linking agent” in assessing school

. . * Paul Skogrand, Milan needs and seeking out resources to help meet those
* John Hassinger, Hutchinson needs.

* Richard Byers, Westbrook

Editor's Note: Unless otherwise noted, previous year programs/services were still being
offered - only new offerings listed.

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC
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1976-77

Infroducing ...

sl

At the Annual Meeting on May 20, 1976, the ESA was formally changed to the Southwest and West
Central Educational Cooperative Service Unit (ECSU).

Dr. Wollin retired on June 30, 1976. Glen Shaw was named Regional Director of SW and WC ECSU.

Lines of Service

Administrative and Instructional Services

Administrative Instructional
ECSU General Support Talents Unlimited
Regional Accounting Coordinator
Educational Planning Service
Educational Dissemination

Regional Accounting Coordinator services were funded through the State Department of Education
beginning October |, 1976. The purpose was to write a training program for employing the Uniform Financial
Accounting and Reporting System (UFARS). The program of instruction included |15 modules of lesson plans,
case studies and solutions. Three sites served as central points of instruction - Olivia, Slayton and Benson.

Educational Planning Services was established in July 1976 for the development and refinement of a general
school district planning strategy to provide a structure for continuous planning at the district level, to provide
planning assistance for declining enrollments, and for the implementation of the 1976 Local Curriculum Planning,
Education and Reporting (PER) Legislation. (See image at right) This was funded with Title IV Part C funds and
called the School-Community Planning Project. This model brought citizens, educators, students and school
board members together in a school-community planning group to improve the school.

The Talents Unlimited project provided teachers with the skills to identify and nurture the creative potential
in students through the development of their strongest talents.

Educational Dissemination was a pilot project to organize a method of reaching local educators. It was

funded through a National Institute of Education grant.

Special Education Services

Pre-School Handicapped Program

In 1976-77, the Willmar Special Education
Cooperative was renamed the Little Crow
Special Education Cooperative.

The Preschool Handicapped Program was the
start of Project Child Find.

The ECSU was the fiscal agent for Information
and Referral Services (which included a database
of services for handicapped children).

12



Staff, Board and
Council Notes

Ken Baumann, Media Services Director

Kanwar Habib Khan, Special Education
Director in Windom

Bill Naylor, Special Education Director in
Willmar

Duby Hanson, Regional Accounting
Coordinator

Dan Loritz, Educational Planning Director

Maria Jones, Pre-School Coordinator (later
Maria Balbo)

New to Board of Directors:

* Art Olson, Marshall (pictured below)
* Ron Boyenga, Ellsworth

* Russell Miller, Maynard

'SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources.

Celebrating 50 Yeal
1965-2015

From 1967 to 1998, our Marshall
office was located on the campus of
Southwest Minnesota State University.

Here is a flashback to 1979!

A Look Back ...

Members
103 public schools

20 non-public schools
80,000 students

As the ESA changed to the ECSU in 1976-77, schools in
Region 4 and Region 7 were listed as Associate Members.
It was anticipated that those schools would become regular
members of the ECSU in their region. However, they were
allowed to continue to contract for services from SW and
WC ECSU by paying the associate membership fee and the
fee for the service or program.

In 1976-77, members from Region 4 and Region 7 listed as
Associate Members included:

Albany Alexandria
Barrett Belgrade
Brooten Chokio-Alberta
Comfrey Cyrus

Elbow Lake Hancock
Herman Hoffman

Morris Paynesville
Springfield Starbuck
Wheaton

SOUTHWEST WEST CENTRAL SERVICE COO!

SWWC

Education & Administrative Resources.

~ Did You Know?

Celebrating 50 Yeal
1965-2015

Back in the 70s, legislation called
for school districts to have planning,
evaluating and reporting (PER) processes
set up. Funding was provided to our
agency to help districts meet this
requirement, and we provided the
service into the 90s.

The picture at right shows that some
staff loved PER way more than others!

Editor's Note: Unless otherwise noted,
previous year programs/services were still
offered - only new offerings listed.

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources

1 13




1977-78

Lines of Service

Administrative and Instructional Services

Administrative Instructional
SW & WC Information Network for Educators Preschool Right to Read
(MINE) CQE Sharing Staff Project

Mainstream Project
Space-Science Involvement
People Helping People
(offering help to unwed teenage mothers)
This was the first of a 3-year project called the CQE Sharing Staff Project. Project goals were to provide
financial relief to school districts through the establishment of cost-effective programs in low frequency electives
and the arts and to maintain or increase educational opportunities for students in small rural school districts
through the retention or establishment of course offerings. Nine districts were involved in this 3-year pilot
project.

This was the first year of the Mainstream Project which provided regular classroom teachers with training on
the integration of handicapped children into the general classroom curriculum. (See image at right)

The Space Science Involvement Project was funded through the CQE. We conducted workshops that
encouraged teachers to become involved (and involve their students) in space science. Dennis Brown, Lakefield
elementary principal, organized successful workshops in the north and south part of the ECSU region.

Media Services

- = : 2
e Did You Know?

Education & Administrative Resources.

Celebrating 50 Year:
1965-2015

During 1965, the Montevideo School District
submitted a Title Ill grant to establish an
Educational Media Center to distribute

audio visual materials, such as|6mm films,
filmstrips, records and more.

This would eventually become part of our
agency and was located in Montevideo.
Services such as equipment repair and

cooperative purchasing would eventually be
added to the Educational Media Center.

A Look Bac;k
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Special Education Services

Services for Non-Attending Handicapped Children

Special education projects funded by PL 94-142 to identify and provide appropriate Services for Non-
Attending Handicapped Children (under age 4 and high school drop outs) were Preschool Coordinators
and Facilitators of Alternative Programs (who helped districts identify and create programs for high school
dropouts).

1965-2015

The 1977-78 school year
was the first year of the
Mainstream Project which
provided regular classroom
teachers with training on the
integration of handicapped
children into the general
classroom curiculum.

A Look Back ...
—

Staff and Board Notes

Membel‘s Glen Shaw, Executive Director (position renamed)
104 public schools Tom Emery, SERC
I8 non-public schools David Peterson, Special Education Director in
Montevideo
80,000 students

Sidney Belt, MIS Regional Director
New Member: Silver Lake Sara Robertson, Regional Preschool Consultant

New to Board of Directors:
* Diane Johnson, Appleton

1977-78 through 1980-81 * James Peters, Milroy
Membership Dues

$250 plus 20 cents per student

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

Editor's Note: Unless otherwise noted, previous year programs/services were still being S ' ' ' ' C

Offe red -on Iy new oﬁ‘eri ngs I|Sted Education & Administrative Resources
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1978-79

Lines of Service

Administrative and Instructional Services

Administrative Instructional

Agriculture Computer Decision Aids (Ended 9/30/79) Mainstream Program moves to
Special Education Services

Media Services Special Education Services

Equipment Loan Driver Education Hearing Conservation Project
(projectors, portable PA system, Equipment Mainstream Project

photographic slide duplicator)
Consultants for the Visually Impaired
and Hearing Impaired

This was the first year of the Hearing

Conservation Project. The purpose of this

project was to increase school awareness of the
Staff and Board Notes number and diversity of students with hearing
problems, create a tracking system to assure those

Mark Zabel, Psychologist in Willmar : ; .
students receive service, and develop a screening

Patrick Gunter, Psychologist in Montevideo and referral schedule to serve schools throughout
Janet Salhus, Processor, MIS for MECC Region IV the school year. An audiologist conducted program
Carol Purrington, Adult Education Coordinator activities.
Donna Ford, Director of Educational Planning Services 1978-79 Cost Per Day
) School Psychologist: $120
Neyv to Board of Dlr'ectors: Speech Clinician: $85
* Richard Vroman, Milroy Coordinator for Mentally Retarded Programs: $115
(pictured at left) Hearing Consultant: $100
* Marlow Nelson,Westbrook

© * Karen Johnson, Spicer

How

SW s we

ecsu
can serve

Members
94 public schools
I8 non-public schools

80,000 students

Editor's Note: Unless otherwise noted, previous year programs/services were still being offered - only new offerings listed.
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1979-80

Lines of Service

Administrative Services

ESV Region IV was the first in the state to have
districts up on the state personnel payroll system
and the first region to have districts operational
on both the personnel payroll and finance systems.
There were also references to the far-reaching
changes in the legislation governing the ESV MIS of
the MECC.

Instructional Services

Teacher Center Career Education

Basic Skills Nutrition Education and
Tutoring On The Bus Training (NET)
(Ended 6/30/80) Sharing Staff Project
(Ended 6/30/80)

The Teacher Center was in the first of a 3-year
federal grant.

Basic Skills was a new venture where specialists
employed by the State Department of Education
were assigned to each of the ECSUs to provide
leadership, training and technical assistance to
schools.

This was the first year of the Career Education
Program, which was funded through the Career
Education Incentive Act PL 95-207. The purpose
was to facilitate counselor/teacher use of career
education materials in existing school programs and
increase communication on career education needs
among business, industry, government, education,
parents and students.

The Nutrition Education and Training (NET)
was a federally funded project to work with schools
and licensed day care providers.

The 1979-80 total organizational budget was
approximately $4,000,000.

Members

90 public schools
|4 non-public schools

Reading Resource Center

Special Education Services

Regional Consultant for
Vision Impairment

Regional Consultant for
the Emotionally Disturbed

The Regional Consultant for Vision Impairment
was a new position in August 1979.

A goal within Special Education Services was to
reduce staff turnover and increase staff morale.

Staff, Board and Council Notes

Marge Mann, Parent/School Coordinator

Bill Swope, Teacher Center Director

Penny Cammack, Speech Clinician in Pipestone

Ellen Arnsdorf, NET Coordinator

Linda Kern, Office Assistant

Woanda Ochocki, Adult Education Coordinator
Frank DiChristina, Special Education Director in Windom
Jerry Robicheau, SERC

New to Board of Directors:
* Orion Frank, Fairfax

New to Superintendents' Advisory Council:
* Corny Smit, Wood Lake

The first communications efforts were put

in place to educate ECSU staff members on the
ECSU and its various programs and services and
to make ECSU staff available
to school districts for further
communications about the
ECSU.

. To that end, several items were
i created: The SW & WC ECSU

¢ Past and Present booklet, revised
ECSU transparencies, ECSU
posters and an ECSU slide tape.

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

§
i
‘

Education & Administrative Resources

|7
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1980-81

Lines of Service

Administrative Services

Computer Services Educational Planning Media Distribution Driver Education

Rural Education Act Services Cooperative Purchasing Equipment
Program (REAP) Region IV MIS Electronic Equipment Printing Services
Repair Regional Resource
Center

Special Education Services

Instructional Services

Teacher Center Basic Skills Educational Service Preschool Handicapped
Information Network State Facilitator Centers Project
for Educators MINE Consultants for Services for Non-
CareoEe i I_-Igaring Im_pairment, Attending Students
Vision Impairment and SEIMC
NET Emotionally Disturbed SERC

Staff and Board Notes

Fran Stassen, Keypunch Operator (Retired January 2014)
Erv Marquardt, School Psychologist in Windom
Barb Raske, Data Processor

New to Board of Directors:
* Erling Tofteland, Luverne

Did You Know?

A
Education & Administrative Resources

| ?WWE)

Celebrating 50 Year:
1965-2015

Members

92 public schools
New Member: Mahtomedi

|2 non-public schools

In the late 1970s and through the 1980s, SWWC had two drivers
education simulators that were rented out to school districts for |4
their driver education programs.

A 16 seat simulator was purchased with a federal grant in 1978 and
a 10 seat simulator was purchased during the 1981-82 school year.

63,000 students

A Look Back ...

Editor's Note: All current and new programs/services listed under each heading.
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1981-82

Lines of Service

Administrative Services

The MIS for ESV Region IV worked with the
NW region to establish the Western Minnesota
Multi-Regional Computer Center. This large-scale
computer equipment adequately served the needs of
both regions.

The first School Business Conference was held
in 1982.

Instructional Services

Staff, Board and Council Notes

Lori Grant, Bookkeeping Secretary for ECSU Operations
Deb Moorse, Speech Coordinator

Penny Dickhudt, Planning Coordinator and Career
Education Coordinator

Judy Zobel, Teacher Center Director
John Ferret, MECC Coordinator

New to Board of Directors:
¢ Alvin Bruis, Rushmore
* Perry Zenk, Montevideo

New to Superintendents' Advisory Council:
* Charlie Kyte, Eden Valley-Watkins

Editor's Note: Unless otherwise noted, previous year programs/services were still being

offered - only new offerings listed.

We first started offering Driver Education
Simulators for rent to school districts in 1978,
when a | 6-place simulation unit was purchased with
a federal grant. In 1981-82, a 10-place simulation
unit was purchased. (See image on previous page)

Special Education Services

Rehabilitation Therapist

The Rehabilitation Therapist position was new
in November 1981.

Members

91 public schools members
I'l non-public members

61,000 students
3,475 teachers
300 administrators

1981-82 through 1982-83
Membership Dues

$300 plus 20 cents per student

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources
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1982-83

Lines of Service

Administrative Services

Board Notes

New to Board of Directors:
* Gary Thomas, Clarkfield

* Jake Stoel, Lake Willson

* Sharon Radness, Ruthton
* Arliss Becker, Morgan

Members
92 public schools
|2 non-public schools

60,000 students
5,01 teachers
312 administrators

Smallest District: Verdi - 99 students
Largest District: Willmar - 3,764 students

1982-83 and 1983-84
Membership Dues

$300 plus 20 cents per student

Editor's Note: Unless otherwise noted, previous year programs/services were still being offered - only new offerings listed.
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Instructional Services Special Education Services

Regional Interagency Preschool Coordinator

The Regional Interagency Preschool
Coordinator was a 40-day position.

The SEIMC inventory was valued at $140,000.

Direct services offered were psych, speech,
social work, learning disabilities, EMH and TMH
coordination, vision, hearing and POHI.

Education & Administrative Resources

Celebrating 50 Yeal
1965-2015

The Southwest and West Central Teacher Center
was created in September 1979 with a federal grant.

Bill Swope from Marshall was hired
as the Teacher Center Director.

The Teacher Center was renamed in 1990 to the
Center for Educational Development.

The Teacher Center even had a mobile unit - which was
actually a camper (pictured at right)!

A Look Back ...
-7 — i




1983-84

Lines of Service

Administrative Services

Media Services

Planning and Evaluation
Services

Coordinator of Special
Projects

The Coordinator of Planning and Evaluation
services were provided on a limited basis and
focused on technology utilization planning and inter-
district planning in conjunction with the Inter-district
Cooperation Aid/Levy legislation.

The Coordinator of Special Projects focused on
telemedia/interactive telecommunications. Clusters
of districts were actively pursuing development of a
system.

Instructional Services

The Teacher Center offerings included:

* “Apple Crate”, which was a mobile classroom
(with 10 Apple lle microcomputers) that visited
over 35 schools to provide microcomputer in-
service instruction to personnel. (See image on
previous page)

* TC? - a technology and microcomputer training
conference

* Regional Title | Conference

* Annual Rural Education Association Regional
Workshop

Staff and Board Notes

Sally Tobey, Director of Administrative Services
(from 1985-87)

Kent Sovern, Director of Educational Services

New to Board of Directors:

* Paul Krapf, Jasper

* Joe Thorman, Maynard

* Barbara Herschberger, Ivanhoe

Members
91 public schools
I I non-public schools

56,000 students
5,01 teachers
27| administrators

Energy Monitoring Service

Energy Monitoring Services provided sensitive
electronic equipment to help schools monitor fuel
and heating systems in an effort to reduce cost and
pollution as well as increase efficiency.

Special Education Services

Interagency Preschool
Facilitator Ages Birth - 3

Regional Facilitator for
Program Development
for Emotionally and
Behaviorally Problemed
Students

The Regional Interagency Preschool
Coordinator was a 30-day position.

The Regional Facilitator for Program
Development for Emotionally and
Behaviorally Problemed Students was a two-
year state funded project that hired two facilitators.

The Educational Service Centers employed 50
certified professionals.

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources
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1984-85

Lines of Service

Administrative Services

The Planning Office staff worked on the first annual
Minnesota Rural Education Association
Conference.

Educational Services

Social Studies Teacher
Improvement Project

Instructional
Effectiveness

Project Discovery

Educational Services' major goal was to assist
elementary and secondary schools with curriculum
improvement and professional development.

The first Federal Carl Perkins Act was passed by
Congress in 1984.

Project Discovery, a transition disabled program
providing career exploration and assessments for
special population high school students, began.

1984-85 and 1985-86
Membership Dues

$600 plus 40 cents per student

Members

86 public schools
7 associate members
I non-public schools

50,280 students
5,011 teachers
27| administrators

Smallest District: Verdi - 94 students
Largest District: Willmar - 3,725 students

22

Big changes occurred in Media Services:
maintenance on the building and the merging of the
Fulda and Monte film coops.

Cooperative Purchasing had record sales volume
of approx. $2 million (over $700,000 of computer
equipment).

Special Education Services

Vocational Transition
Specialist

Low Incidence

Consultants
(visually impaired, hearing
impaired, emotionally disturbed,
physically handicapped and
severe/profound/multiply
handicapped)

Staff, Board and Council Notes

Rachel Quenemoen, Planning & Evaluation Coordinator
Kathy Rupp, Occupational Therapist

New to the Board of Directors:

* George Elliot, Ortonville

* John O'Neill, Olivia

* Robert Rieke, Fairfax

* Delwayne Hahn, New London-Spicer
* Jack Wysong, Hills-Beaver Creek

New to Superintendents' Advisory Council:
* Brad Madsen, Milan

Editor's Note: Unless otherwise noted, previous year
programs/services were still being offered - only new
offerings listed.
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1985-86

Lines of Service

Administrative Services Media Services
Energy Management Energy Monitoring Cooperative Purchasing topped previous year
Services Equipment Rental volume with over $2.3 million in sales.

(for boilers and steam traps)

Energy Management Services was the link
between schools and CES (Community Energy
Systems), which provided building energy saving
services to schools.

Special Education Services
Planning and Educational
Services Special Education Services were split into two areas:
Coop Special Education Services and Regional

Regional Technology Tele-Media Special Education Services.
Coordinator * Coop included the educational service centers,
Technology: We won the right to administer SEIMC, and services for non-attending handicapped
instructional computing in regions 6 & 8, which children.

involved district site visits, day long meetings

for district technology-computer coordinators, the microcomputer project and the regional

professional development workshops, a comprehensive system of personnel development
major technology conference and a computer project (R-CSPD)

programming contest with 29 student teams
participating. This was the first year we employed a
Regional Technology Coordinator.

* Regional included low incidence consultants,

Tele-Media: We offered planning assistance

for educational and engineering feasibility studies :
for 7 clusters of 72 districts, as well as planning S'I'fo and Council Notes
assistance to the MN Tele-Media Board of Ann Clapper, Teacher Center & NDN Facilitator

Directors. A national Tele-Media Conference was

hn A , Regional Technology Coordi
co-hosted in cooperation with MN Valley Tele- John Arneson, Regional Technology Coordinator

Network and American Association of Educational Lorraing Bockor.ny, Director of Regional Special

Service Agencies. This was the start of the Public Education Services

Telecommunications Facilities Program (Southwest Dick Branting, Consultant for PHD and VI (Retired June 2009)
Minnesota Telecommunications).

New to Superintendents' Advisory Council:
This was the first year of SW & WC ECSU’s Day * Harold Remme, Tracy

of Excellence. Nearly 400 people attended and

heard keynote speaker, Patti Smith, US Deputy

Assistant Secretary from the Office of SPED &

Rehab Services.

Members

86 public schools
SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

7 associate members Swwc
I'l non-public schools
Education & Administrative Resources
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1986-87

Lines of Service

Administrative Services

Insurance Pool

The School Insurance Pool formed in 1986 and
had over $2 million in premiums its first year.

ECSU-MIS was in the forefront of Minnesota
MIS regions in adopting new technology to meet
member needs and in supporting the adoption of
technology by member districts themselves.

Planning and Educational

Services

Assurance of Mastery

Educational Effectiveness

Staff were the Liaison with the Minnesota
Department of Education (MDE) relative to PER,
Assurance of Mastery and other legislation. The goal
was to pass information along to districts in a timely
manner.

There were |16 schools involved in MEEP -
Minnesota Educational Effectiveness Program.

Assurance of Mastery legislation required
districts to identify students not making sufficient
progress in math and communications. This was a
new program for our agency - it was added to the
PER legislation/law in 1985 and was enacted in 1989.

Instructional Technology (the regional
technology coordinator) made |01 school site
visits and conducted |12 meetings of school tech
coordinators. Thirty-two mobile tech bus visitations
were made which involved hands-on use of the
most popular courseware applications. The Spring
Technology Conference had 79 sessions and the
keynote by an astronaut. Over 500 people attended.

Staff, Board and Council Notes
Mary Jo Henkel, MIS
Jackie Bockelman, Administrative Assistant (retired March 2010)
Bob Braun, Audiologist

New to Board of Directors:
¢ Bob Fenske, Marshall

New to Superintendents' Advisory Council:
* Leroy Domagala, Balaton
* Marvin Niedan, Cedar Mountain

24

Cooperative Purchasing again topped previous
year sales with over $2.4 million.

Special Education Services

Maternal Child Health
(MCH) Project

Project TAAP

The Maternal Child Health Project was a
special four-county project with Lincoln, Lyon,
Murray Pipestone Public Health.

Project TAAP (Team Approach to Assessment
and Programming) was a new focus on the team
approach to functional community-based assessment
and programming of severely handicapped learners.
It was a model demonstration project to find the
least restrictive environment for the severely
handicapped and deaf/blind.

Members

87 public schools
6 associate members
9 non-public schools

1986-87 Membership Dues

$650 plus 40 cents per student

Editor's Note: Unless otherwise noted, previous year
programs/services were still being offered - only new
offerings listed.



Administrative Services

1987-88

Lines of Service

Media Services

Planning and Educational
Services

Drug Education

The Drug Education Coordinator was a new
position this year.

Staff and Board Notes

Sally Tobey, Director of Media Services
Deb Hanson, School Psychologist

Carolyn Olson, Director of Planning and Educational
Services

Marv Niedan, Director of Administrative Services
(from 1988 -1995)

New to Board of Directors:
* Norbert Bruegmann, Jackson
* Rose Wold, Dawson-Boyd

1987-88 Membership Dues

$680 plus 40 cents per student

Members
87 public schools
6 associate members
9 non-public schools
Smallest District: Verdi - 81 students
Largest District: Willmar - 3,905 students

Asbestos Management Services

Asbestos Management Services coordinated
the services of 10 asbestos inspectors/planners for
92 schools and 51 non-public educational agencies.

Special Education Services

Low Incidence
Development and
Improvement Specialist

Tracking System Project

Support Services
Facilitator Project

Teacher Assistance Team
(TAT) Project

A new project called the Tracking System
Project employed a Project Coordinator who
worked with interagency committees to design and
implement a region-wide computer system to track
high risk infants from birth to age 7. This project
provided an integrated system and a common
database of health and social services.

The Support Services Facilitator Project
assisted high schools in meeting the prevocational
and vocational needs of high school-aged
handicapped students (vocational planning,
assessment and transition planning).

The Teacher Assistance Team (TAT) Project
assisted districts in developing a building-level
system to provide assistance to teachers in meeting
the needs of all students in their classrooms.

The Low Incidence Development and
Improvement Specialist developed the

parent advisory component to ECSU and the
implementation of a Developmental Learning Clinic
in coordination with Services for Children with
Handicaps.

1987-88 Cost Per Day
School Psychologist: $215

Coordinator: $210
Teacher: $185

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources

25



1988-89

Lines of Service

A new program within ECSU-MIS was an Asbestos Management Services became the
Integrated Data Base. A new staff member was Health and Safety Coordinator (HSC) Service
hired for implementation, which was required by in the spring of 1989.

MN Statute.

Cooperative Purchasing had $3.6 million in sales.

P|an“'"gsae'}3ifg;'cat'°"al Special Education Services

MIDEBANK Interactive Television

AIDS Prevention and
Risk Reduction

MIDEBANK was MDEFE’s Test Itembank. It was

a computerized collection of test items, designed
to aid educators in the development of criterion
referenced test instruments.

AIDS Prevention and Risk Reduction was

a cooperative effort of MDE and ECSU to assist Members
districts in preparing to meet the requirements of 87 public schools
the K-12 AIDS education established by statute. 7 associate members
Interactive Television included 37 districts and I I non-public schools

two tech institutes that were involved in various
stages of network planning assisted by ECSU staff
in network development. These districts comprised
four additional future networks within the region.

Staff and Board Notes

Sandra Adams, Regional Special Education Services Director

Betty Aune, Associate Director for Personnel (position renamed)

Marilyn Johnson, Associate Director for Business Affairs (position renamed)
Barb Baker, Office Assistant (Retired May 2010)

New to Board of Directors:
* ElImo Volstad, Granite Falls
* Patricia Throlson, New London-Spicer

Editor's Note: Unless otherwise noted, previous year programs/services were still being offered - only new offerings
listed.
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1989-90

Lines of Service

Administrative Services

1989-90 was the first year ECSU-MIS Region IV
supported the ESV Student System.

Media Services

Cooperative Purchasing also provided in-
service training for custodial and food service staff.

Asbestos-related custodial supplies was a new
growing product line.

Science PACS (Project for Activity Centered
Science) were elementary hands-on science kits and
were piloted during 1989-90. (See image below)

Planning and Educational

Services Special Education Services

The Instructional Technology program provided
in-services/workshops, 19 mobile tech bus visits,
two academic competitions for students (computer

programming and computer applications) and
coordinated the spring tech conference.

Celebrating 50 Ye:
1965-2015

Members
89 public schools

The first year we offered elementary
hands-on Science PACS through
our Media Center was 1989-90. The
article at right was in the March 1994
issue of the Review.

7 associate members
I I non-public schools

P - Project
A - Activity
C - Centered
S - Science

1989-90 Membership Dues

$750 plus 40 cents per student

A Look Bag:kz.

Staff and Board Notes

Bob Foley, Director of Planning and Educational Services
Nina Conway, Associate Director for Program Development
Deb Horne, COTA

Annette Jorgenson, Accountant (later Annette Miller)

Ty Westlie, School Psychologist (Retired June 2015)

Lowell Smith, School Psychologist (Retired December 201 1)

New to Board of Directors:
* Dan Zimansky, Tracy and Jeff Kruse, Marshall

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources
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1990-91

Lines of Service

. . . Planning and Educational

1990-91 was the first full year of the ESV Student HIV/AIDS Prevention Center for Educational
System. and Risk Reduction Development
There were 59 districts in the Insurance Pool Educator Training Project  Mentorship Program for
with premiums of $10.5 million. Districts also for Prevention New Teachers
bought life insurance (22) and property/liability (47). Distance Learning Homework Helpline
Apblet Institut _orofit. charitabl (see image at right)
ppletree Institute, a non-profit, charitable

corporation, was organized in 1990 to provide The HIV/AIDS Prevention and Risk Reduction
programs and services for governmental units Program employed a 3/4 time position focused on
resulting in reduced costs, increased efficiency establishing eight hub sites for AIDS education,
and effectiveness. Appletree provided insurance providing technical assistance to alternative
programs to 5Ch°°|53 cities, counties and other education programs, concentrating on education
governmental agencies. for risk reduction, and providing consultation to

all districts to help them comply with the state

mandate.
Special Education Services The Drug Abuse Prevention Project was in its

_ fourth year and state allocations sky-rocketed due

to the integration of Chapter One formula and drug
education funds. Because of that, we offered mini-
grants to pooling schools.

Media Services The Educator Training Project for Prevention

was a 2-year grant from the US Department of
Education to provide school personnel with training
to foster the development of comprehensive
programs for prevention of youth alcohol and other
drug use.

Members Interactive Television was renamed Distance
Learning. We continued to provide administrative
and planning support to the region’s six interactive
6 associate members television networks that served over 50 districts.

|2 non-public schools The Teacher Center was renamed the Center for
Educational Development.

90 public schools

Y P Staff, Board and Council Notes
Membership Dues Bobbie Netzke, Secretary (later Bobbie Carmody)

$780 plus 41 cents per student Kim Johnson, Occupational Therapist
Deb Wallert, Teacher of Deaf/Hard of Hearing

New to Board of Directors:
¢ Karen Novak, Montevideo

New to Superintendents' Advisory Council:
* Jerald Huber, Marshall

Editor's Note: Unless otherwise noted, previous year programs/services were still being offered - only new offerings listed.
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elebrating 50 Ye
1965-2015

It was a project sponsored by
Southwest/West Central ECSU
and Blue Cross Blue Shield of Minnesota.

The article at right is from the
September 1991 issue of the Review.

The Homework Helpline shut down
on February 28, 1997.

The Homework Helpline began in September 1990.

A Look Back ...

Did You Know?

10,000 Homework
Helpline caller hails from
Chandler-Lake Wilson

Suzanne Har, a 6h grade student  As the 10,000uh caller, Suzanne rc-

ary School in Lake Wilson was the  sponsors, s did her teacher, Chock.
10,000uh calle 0 use the Homework  Hayes and Principal Mary Matison.
Helpline sponsored by Bluc Crosy/

Bluc Shicldof Minnesota and South-  The second year of the Homework
wes/West Central ECSU, Suzanne, Helpline began on Sunday, Septem-
called the Helplineforassistance ona tcle for a record of the Homework

Homework Helpline yields 1,699 successes in
Southwest/West Central Minnesota
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1965-2015

Have you ever heard of the
National Diffusion Network?

It was a program offered through our
agency during the 70s, 80s and 90s.

A Look Back ...

Did You Know?

What Is NDN?

AlternativeSchools/Programs/
» [—l Bilingual/Migrant

national diffusion network  pasic sitls: Language Arts/

e WH{ling
I l [] U I l el e

Basic Skills: Multi-Disciplinary
TheNational Diffusion Network
(NDN) is a unique nationwide  Basic Skills: Reading
program which seeks to link
districts, buildings, and indi-  Early Childhood/Parent In-
vidual teachers to exemplary  volvement
a wide range of
sy =% Gifted and Talented/Technol-

ogy/Special Interests.

measures o f  Preservice/Inservice Training
effectiveness ]nﬂ lhelr hkeli
ial Studies
other sites. 5
Special Education/Learning
subject areas include: Disabilities
Aduit Education Formoreinformationandassis-
2 - 18 tance wnn developing relned
/O 1 e
N Dnn Baun, Regional NDN Fa-
A

SWW.

Education & Administrative Resources

elebrating 50 Year
1965-2015

The very first issue of The Review was published
in May 1990. For several years, it was laid out
nd looked just like a regular newspaper. It was a
tatewide publication that included pages relevant
to the entire state as well as pages dedicated to
our regional events and programs. The front
icover of the first issue displayed a congratulatory
letter from Governor Perpich.

A Look Back ...

Did You Kno

w?

EVIEW ¥
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The first statewide issue
of The Review was
published in 2010.

(See image at left)
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1991-92

Lines of Service

Editor's Note: Lines of service were reorganized during 1991-92. All current and new programs/services listed

under each heading.

Administrative Services

Insurance Pool

Sixty-two groups purchased health insurance
through the school insurance pool. In addition, 55
districts purchased property/liability insurance.

Management Information
Services

ECSU-MIS

In 1992, MIS (Management Information Services)
was renamed to RMIC (Regional Management
Information Center). The RMIC provides finance,
human resource, payroll, and student administrative
support services to districts and educational
cooperatives.

Prevention Services

Rural Partners in Educator Training Project

Prevention Learner at Risk/Drug
Student Support Services Abuse Prevention

Rural Partners in Prevention was a 5-year
federal grant to establish coalitions or enhance
established alcohol and drug prevention coalitions in
10 project sites.

The Learner at Risk/Drug Abuse Prevention
program created peer helper programs, prevention
programs, etc.

Student Support Services was a one-year
project funded by the US Department of Education
(which was renewed for 92-93) that provided
training to school psychs, social workers, nurses
and counselors to help identify and provide services
for students who were at risk for ATOD (Alcohol,
Tobacco and Other Drugs) use or had ATOD use
problems or family ATOD problems.

30

Educational Media Services

Media Service Cooperative Purchasing

Health and Safety

Electronic Equipment :
Management Services

Repair & Printing

Health and Safety Management Services
offered ASHAA (Asbestos School Hazard
Abatement Act) Loan/Grant Application Writing,
Handicapped Accessibility Inventories and Asbestos
Project Design and Management.

Printing Services used an offset press and
platemaker and printed things such as newsletters,
carbonless forms, brochures, report cards, etc.

Regional Special

Education Services

Low Incidence
Development and
Improvement Specialist

R-CSPD

Regional Low
Incidence Project

Regional Early
Childhood Project

Staff, Board and Council Notes

Bob Braun, Regional Special Education Services
Director

Marilyn Johnson, Director of Administrative Services
and Business Affairs (position renamed)

Bob Newman, Acting Director of Prevention Services

Betty Aune, Director for Human Resources (position
renamed)

Mary Anderson, Administrative Assistant (Retired July 2014)

New to Board of Directors:

* Sally Vogt, Canby * Joan Hunter, Windom
* Henry Huhnerkoch, Redwood Falls

* Robert O'Fallon, New London-Spicer

New to Superintendents' Advisory Council:

* Steve Kjorness,Westbrook

* Dick Orcutt, Heron Lake/Okabena/Lakefield
* Brad Madsen, Dawson/Boyd



Planning and Educational

Services
NDN MEEP
Regional Technology Assurance of Mastery
Program Distance Learning
PER Center for
MIDEBANK Educational Development

(Student Enrichment Activities)

In the Fall of 1991, staff started cleaning road ditches
through the Adopt-A-Highway program with the
Minnesota Department of Transportation.

(See image below)

Special Education Services

Educational Service
Centers

SEIMC

Services for Non-
Attendiet%1 Handicapped
ildren

WEST CeNTRAL SERVICE

SWWC

Education & Administrative Resources

elebrating 50 Yea

Did You Know?

1965-2015 *~REVIEW

‘OCTOBER 2006 — PAGE 15

The first year SWWC took part in the f i )
Adopt-A-Highway program was 1991. \

The picture at right is from the

October 2006 issue of the Review. - b

The group is celebrating 15 years
of cleaning ditches! 4 |

Do you recognize anyone in the image?

Adopt-a-High
Several are still with SWW(C today! s

Regional Educational Services Celebrates 15 Years of
Keeping our Highways, By-Ways & Ditches Clean

ODDM comes to
SW/WC Minnesota

Sixty Minnesota ECSU, education
district, and local district staff, (fif-
teen from SW/WCECSU) are partici-
pating in twenty days of intensive
training inthe OUTCOMES DRIVEN
DEVELOPMENTAL MODEL for
Outcome-Based Education which was

developed in the Johnson City, New
York school system. These people,
when they have completed their train-
ing, will be “certified trainers” in the
ODDM model, and will work with
interested school districts throughout
the state.

A Look Back ...

Jay Haugen, Curriculum Coordinator for the Redwood River Education
District, Jerald Goehring, Curriculum Coordinator for the Des Moines
" River Valley Education District, and Kathy Leedom, Curriculum
3 Coordinator for the Marshall School District, at the September ODDM

training session 199]

Student Enrichment Notes
This was the first year of the Student Inventors Congress event.
The Citizen Bee was offered in 1991-92 and 1992-93.
Math Masters was offered during 1991-92 and 1992-93.
1991-92 was the first year of the Spelling Bee.

Members
89 public schools
7 associate members
9 non-public schools

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE
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1992-93

Lines of Service

Planning and Educational

Services

Student Support Services
Educator Training Project for Prevention

Violence Prevention & Education in Schools
Quality Schools Program

The major focus of Distance Learning was the development of a multiple agency partnership (higher ed,
health and human services, criminal justice, libraries, hospitals and K-12) to secure funding and develop a
comprehensive regional telecommunications network in the 18 county area.

The Educator Training Project for Prevention was funded in October 1992 to provide training and

consultation to schools to increase the capacity to create environments that support health growth and
development of youth — particularly to reduce the demand for an use of alcohol and other drugs. There were 10

training sites in the region.

The Quality Schools Program provided training in Outcomes-Driven Developmental Model (ODDM).
Thirty-five schools participated in 1992-93. (See image on page 31)
The Violence Prevention and Education in Schools was a one-year grant from MDE to develop and
deliver programs that help students learn how to resolve conflicts in non-violent ways.

Administrative Services

Sixty-four groups purchased health insurance
through the school insurance pool with premiums
equaling $16 million.

In addition, 57 districts purchased property/liability
insurance and 30 purchased life insurance.

During the 1992 legislative session, legislation passed
that enabled ECSUs to serve cities, counties and
other governmental units (CCOGA:s).

(See Review article from November 1992 at right)

Educational Media Services

Media services included Science PACs, mobile
planetarium, anatomically correct dolls, CPR training
units, loon and wolf curriculum kits and much more.

(See Science PAC image on page 27 and Curriculum Kits
image on page 35)
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SW/WC ECSU - making a
difference in health care

All  subscribers of health/
hospitilization insurance desire the
best health care available at the least
cost possible. Some subscribers
continue to hold the belief that health
insurance premiums should decrease
or, at the very least, not increase.

Members of the SW/WC ECSU Group
Insurance Pool Executive Committee
have as their goal the continued quest
of providing levels of insurance
coverage as desired by the
membership while continuing to find
ways of trimming costs. Through
pooling $16 million dollars of health/
hospitilization insurance premiums,
the 4,800 contract holders employed
in school districts in the SW/WC
ECSU regions do experience
significant savings. However, due to
a combination of factors such as
increased utilization by subscribers
and their families, additional dollars
charged fornew technology, and rising
health care costsin general, the savings
achieved through pooling of health
care coverages become clouded with
annual premium increases.
A cost and utilization analysis
completed by Blue Cross and Blue
Shield of Minnesota identifies that
during a recent 12-month period of
time members of the SW/WC ECSU
Group Insurance Pool saved $504
annually on each single contract and
$1,386 annually on each family
contract. The savings were achieved

through a combination of efforts
including managed care, such as fee
schedules for professional services
and case management; and
administrative savings, such as
monitoring for claim duplication, and
review of patient incligibility. In
addition, school districts which were
members of the ECSU Pool were able
to control the roller-coaster rise in
premiums, which individual districts
often experience, by a sharing of rate
reductions actually due and large
premiumincreascsowingu)disuchs'
catastrophic experiences. A unique
feature of the pool allows for
identification of premiums charged
which are in excess of premiums
needed; and further, allows for those
credits to be used to offset rate

increases.

A second goal of the Group Insurance
Pool Executive Committee is to
respond to requests from the
membership for the development of
common plans. An announcement
will be made in the late fall which will
identify common plans which will be
available to subscribers in the 1993
calendar year.

For more information on insurances
offered through the insurance pool,
contact Dick LeSavage, Insurance
Consultant at (612) 432-8622, or
Marilyn Johnson, Director of
Administrative Services and Business
Affairs at (507) 537-1481.




. . . Regional Special
Special Education Services

The Special Education Service Centers RISC
provided special education administration, child
study coordinators, school psychs, OT and speech.

Low incidence services included hearing,
audiology, vision, POHI, early childhood education
and autism.

Regional Interagency Systems Change
Regional Managsement Project (RISC) promoted change and

. improvement through community transition
Information Center interagency committees for kids with disabilities.

Rural Partners in Prevention Student Enrichment Notes

Junior High Knowledge Bowl was
organized during the 1992-93 year and was
operational for the 1993-94 school year.

The first annual Young Authors
° Conference was held in March 1993 for
‘Swwc" Dld YOU KnOW? grades 3-6. (See image at right)

iministrative Resources

A History Day event was offered during the
1992-93 and 1993-94 school years.

Celebrating 50 Yea
1965-2015

" CONFERENCE FOR

—
YOUNG WRLTERS |

The First Annual Young Authors Conference was held in March 1993 for grades 3-6.

The following year, the Young Authors Conference expanded to two strands - one for grades
3-5 and one for grades 6-8.

The Conference for Young Authors was held in two locations during the 1994-95 and 1995-96
school years - Marshall and Willmar.

The Conference for Young Authors was renamed as the Conference for Young Writers for

its |0th annual event. 1992-93 Membership Dues

A Look Back ...

$810 plus 42 cents per student

Staff, Board and Council Notes Members

Bob Newman, Rural Partners in Prevention Director 88 public schools

. . 7 associate members
Lee Warne, Deputy Executive Director

New to Board of Directors: 8 non-public schools
* Jim Schmidt, Westbrook Smallest District: Marietta/Nassau - 46 students

New to Superintendents' Advisory Council: Largest District: Willmar - 4,442 students
* Palmer Anderson, Lakeview

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

Editor's Note: All previous year programs/services still being offered unless otherwise noted. S ' ' u U C

Education & Administrative Resources
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1993-94

Lines of Service

. . . Planning and Educational

Sixty-six school districts, | | South Dakota schools A new activity for the Violence Prevention

and seven units of government participated in the and Education in Schools Program was the
group insurance pool. Property/liability insurance play TOUCH, a sexual abuse prevention play for
was purchased by 52 districts as well. elementary students. The play was performed in 27
The five city members were Adrian, Jackson, schools. (See image below)

Ortonville, Montevideo and Glencoe. County There were eight schools involved in phase one of
members included Kandiyohi, Meeker and Rock. the Quality Schools Program efforts with the
CCOGA members were Heartland Community Outcomes Driven Developmental Model (ODDM)
Action and Willmar Regional Treatment Center. and 30 schools were in phase two. (See image at
CCOGA members could take part in insurance, right)

health and safety services and cooperative The Climb Theater was the keynote at the Day of
purchasing services. Participation in the insurance Excellence.

pool represented 863 contracts and $2.8 million in

premiums.

The first annual Education Banquet was held.

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Adminisrative Resources

Regional Management (

Celebrating 50 Years
1965-2015

Information Center/
Technology

Educational Media Services

The Equipment Repair/Maintenance program

As part of our Violence
Prevention Program back
in the early 1990s, a troupe
performed the TOUCH play at
schools throughout the region.

combined with WC ECSU’s program and was A Look Back. ...

housed in the Montevideo office.

Health and Safety Services began a Management IS

Did You Know?

Violence prevention program performs|
TOUCH play for children

The Violence Prevention Program

of SW/WC ECSU began perform-

ing the TOUCH Play for schools in
larch.

Moderators for the play are June
Nichols, Violence Prevention Coor-
dinator, and Paula Pater of the Tri-
County Children’s Network, a non-
TOUCH Troupe: Deb Mill
imm, Kyra Sutton, Greg Lang, an

Assistance Program on behalf of MDE that

provided every school district with assistance and . .
planning in the area of health and safety. Reg|0na| SpeC|aI
Needs Projects

Adaptive Learning Parent Information

Special Education Technology Project Helpline
ervice Centers Regional Technology Parent Support Project
Lending Library Carl Perkins

TSES, the Total Special Education System, was (assistive tech)
implemented in the Montevideo and Red Rock Used Equipment Referral
Ridge Education Service Centers. Service

Editor's Note: All previous year programs/services still being offered unless otherwise noted.
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Did Y K ?
I OU NNOW¢
LOON-ON-LOAN KIT MINNESOTA DEER HUNTING KIT oot
-Loan kit integrates The Deer Hunting Kit is_prov
T It;lr’roxrr‘:x"me?\?ar; oon‘cepm into 4 m:?natc Ed;\;‘.““"
Education & Administrative Resources biology, career awareness, I i irces.
% n cocial stadies, natural his. ns are i stk
Celebrating 50 Yeal o e e e e 3 e
1965-2015 son (mounted and encased in glass), along with d hunting rules and r .
\1900 and audiocassette teaching tapes. ples, g
ELK TRUNK BAT KIT -
The Elk Kitis "3,",'”’.: ;;; [ M.a“"mf:".'«“m."fm'.““my =
b Y S
The Media Center had o [ S e S
e Media Center had many oW /R Taidermied items el
= 5 . and the mountain lion
curriculum kits for teachers to Chnity 1o study comparative
. . A give students an opportunity 19 SUCH Kliges are
use in their classrooms. Topics anatomy. Complete lealln FEH
included Loons, Minnesota Deer
H unting, E|k‘ Bats, Immigration, Everything You Need To Teach About Immigration
US Government, Exploration, the i .‘;-:d“m-:\‘:;: ﬁ;‘d:{:i'n? it isorical information, rmry surce matcrit, and st tht il giveyour
. student ing of the major groups that immigrated t try. This kit contains a video, The
Holocaust, Forensics and more. {olden Door. Our Naton of Inmigrants, 156 page resourse bk ted, -One Nagon,
Many Peoples,” and an eight poster set of America: A Nation of Immigrants. Grades 5 and
up. Rental fee $25 per week.
Everything You Need To Teach About Exploration

Central Lakes Education District Teachers e L
complete Quality Schools Training

sters and extensive activities. This kit contains a video—The Golden Age of Exploration, § poster sefs of great ex-
a comprehensive 136 page resource book titled; “Into the Unknown™. Grades 5 and up. Rental fee of $25 per

Teachers from Willmar, Kerkhoven-Murdock-Sunburg, Atwater-Grove City-Cosmos, Belgrade-Brooten-Elrosa, New London-Spicer, and Maynard-Clara City|
Raymond complete 15th day of training in Quality Schools Program.

Staff and Board Notes Student Enrichment Notes

David Freiborg, Career/Tech Ed Coordinator The Young Authors Conference expanded

Corinne Baker, Secretary (Retired May 2006) to two strands - one for grades 3-5 and one for

New to Board of Directors: grades 6-8.
* Dan Benson, KMS Junior High Knowledge Bowl was organized

during the 1992-93 year and was operational for
the 1993-94 school year.There were 46 teams the
first year.

Rural Partners in Prevention

Ten sites were involved with Rural Partners in Members
Prevention:

|. Beardsley-Brown Valley, Clinton, and Graceville S5l e s

) . 7 associate members
2. Belview, Danube, Renville and Sacred Heart

3. Granite Falls, Clarkfield, Cottonwood, Echo,Wood
Lake, Hanley Falls and Hazel Run.

9 non-public schools
5 cities
3 counties
2 OGAs

4.Jackson County
5. Litchfield

6. Marshall

7. Montevideo 1993-94 Membership Dues

8. Pipestone County $835 plus 43 cents per student e —

SWWC

Education & Administrative Resources
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9.Tracy
10.Willmar




1994-95

Lines of Service

Administrative Services

There were 71 schools in the school insurance pool
with premiums equaling $18 million. In addition, 37
bought life insurance and 52 bought prop/liability
insurance.

Regional Management
Information Center/
Technology

The Technology Services Department was
created in Spring of 1994. Distance Learning and the
Regional Technology Project moved from Planning
and Educational Services to this department.
Services included:

* Distance Learning - seven networks serving 60
school districts and post-secondary units.

* INTERNET Connectivity: By partnering with
Communication for America (CFA) and Minnesota
Equal Access Network Services, Inc (MEANS), we
offered INTERNET connectivities and training at a
reasonable price.

* Regional Technology Project

Educational Media Services

Baby Think It Over Dolls were purchased for
the Media Center in February 1995. (See image page
39)

) ecigl Education
ervice Centers

There were statewide efforts to address Third
Party Billing in March 1995.

Staff and Board Notes

Mark Manning, Director of Administrative Services

Carol Svingen, Coordinator of Educational Programs
(Retired June 2010)

New to Board of Directors:
* Robert Krcil, Glencoe

* Shirley Buschena, Fulda

* Alvin Gruis,Worthington

36

Plannin and.EducationaI
Services

Rural Partners in Prevention

Regional Special
Needs Projects

ESL Short-Term Training Gillette Outreach Clinics

Project

Student Enrichment Notes

The first Conference for Young Artists was
held in November 1994 for grades 3-8. (See image

page 41)
The first annual “Exploring Science

Conference” for K-3rd graders was held in
February 1995.

The Conference for Young Authors was held
in two locations during the 1994-95 school year -
Marshall and Willmar.

An Honors Banquet was held from 1986-87
through 1994-95.

1994-95 through 201 1-12
Membership Dues

$1,172 plus 45 cents per student




Infroducing ...

The 1995 Legislature changed the "educational cooperative service units" to
"service cooperatives". Our updated logo is shown at right.

Service Cooperatives

Lines of Service

Administrative Services

Regional Management
Information Center/
Technology

Educational Media Services

) eci?.I Education
ervice Centers

Rural Partners in Prevention

Staff and Board Notes

Lee Warne, Interim Director of RMIC/Technology
Ed VanDerHeiden, Audiologist (Retired August 2013)

Marianne Brenckman, Occupational Therapist (Retired
June 2016)

New to Board of Directors:
* Kathi Thymian, Ortonville

Planning and Educational
Services

The 1996 Day of Excellence Conference was
the largest in the history of the conference - over
500 people attended.

Regional Special

Needs Projects

Family Support Project First Call for Help

Student Enrichment Notes

The Conference for Young Authors was held
in two locations during the 1995-96 school year -
Marshall and Willmar.

A pilot program called "Arts on Tour” was held
on March 14, 1996. MACCRAY was the pilot site.

We held a Summer Kid Fest in June of 1996
for grades 3-8 focused on writing, art and science.

Two hundred students attended the first annual
Conference for Young Musicians was held in
May 1996. It ended up being the first annual and
ONLY year it was held. (See image at left)

Did You Know?

Celebrating 50 Years
1965-2015

conference in Marshall
We held the first (T e
Annual Conference
for Young Musicians
in May of 1996.

It ended up being the first
and ONLY Conference
for Young Musicians held
through our agency. We now
try to incorporate music-
related sessions into our
other conferences.

oung musicians gather for

A Look Back ...

Editor's Note: All previous year programs/services
still being offered unless otherwise noted.
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1996-97

Lines of Service

Administrative Services

Through the HR/Personnel Department, training
was offered on Total Quality Management
(TQM) and other personnel management topics to
schools and CCOGA:s.

Educational Media Services

RMIC/Technology Services

1997 was the SMART Software roll-out with
Benson as the pilot school district.

E-Rate started in 1996 to help ensure schools and
libraries could obtain high-speed Internet access and
telecommunications at affordable rates.

The Technology Department provided Local
Area Network and Wide Area Network evaluation,
design, installation and support for members.

Special Education

ervice Centers

Regional Special Needs

Planning and Educational
ervices

Elementary Prevention
Program

Safe Orderly Schools
Program

The Elementary Prevention Program, built

on the Developmental Assets identified by Search
Institute, was an intensive program to seek out
"incipiently at-risk" students and connect them with
community assets.

The Safe Orderly Schools Program worked
to enhance the capacity and power of schools and
community to prevent children from engaging in
unhealthy, violent behavior.

Student Enrichment Notes

The 3rd Annual Conference on Exploring Our
World ... Science and Nature expanded from
only serving K-3rd grade to adding a strand for
4th — 6th graders.

The Homework Helpline shut down on
February 28, 1997.

A CyberKnowledge Competition was held.

Staff and Council Notes

David Peterson. Special Education Director in both Montevideo and Windom

Bob Newman, Director of Resource Development

Lee Warne, Executive Director & Director of RMIC/Technology

New to Superintendents' Advisory Council:
* Fred Nolan, EVW

* Corny Smit, MCC

* John Widvey, Worthington

Editor's Note: All previous year programs/services still being offered unless otherwise noted.

38



|
1

1997-98

Lines of Service

Administrative Services

A Pilot Project for CCOGA Staff Development

included:

¢ An Intro to TQM

* An Intro to Leadership Styles for Government
Managers

* An Intro to Participatory Decision Making

* An Intro to Compression Planning

Educational Media Services

Did You Know?

Py e——
Celebrating 50 Years Baby, think it over .. .
1965-2015

The Media Center first purchased
Baby Think It Over dolis |
during the 1994-95 school year.

Sy

The dolls were available for school
check-out and described as a way
to “enhance a school’s parenting

curriculum”.

< »
Virtual reality parenting experience a “screaming SUCCESS

A Look Back ...
E—

Special Education Services

Deadre Stanton was the keynote at the 1998 Day of
Excellence.

Southwest
Telecommunications
Cooperative

The Southwest Telecommunications
Cooperative (SWTC) was a collaborative
organization of 44 public schools, Redwood County
Tele-Network, Southern Exposure Tele-Network,
Des Moines River Valley Tele-Media, and Southwest/
West Central Service Cooperatives. The focus was
on distance learning which was provided through
interactive television and wide area data networking.
SWTC covered 12 counties in southwest Minnesota,
with offices/network operations center located in
Windom. We provided regional, statewide, national
and international videoconferencing capabilities
through a network of fiber optic, microwave and
leased digital circuits.

Member schools received many services relating
to distance learning. SWTC provided maintenance
of ITV connections, studios, and switching centers,
and provided ITV class scheduling and distribution
of teaching materials such as textbooks and
workbooks to member districts. Each member
district was connected to a vast wide area network
which provided several types of data access such

as inter-district, regional record keeping, finance,
payroll, and Internet.

Staff and Council Notes

Bruce Haug, Director of RMIC/Technology (Bruce served as the leader of Business Services/

Technology/Administrative Services from 1997 - 2005).
Rod Wrege, Director of SWTC

New to Superintendents' Advisory Council:
* Luther Heller, Springfield

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources
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Lines of Service y Since
?’% 1965 é}
v 2w 1.__{,"" é’
° ° «© Ry . '§
Business Affairs Y, R
€ Coope®t
Accounting Technology Services

Region IV RMIC The agency logo was updated

this year and is shown above.

Administrative Services Tele cgg:ﬁ:m,leiz;tions
CED O?erations Cooperatlve
Prevention Programs CngA Video/Data Network Program Support
Grants Delivery This was the first year we offered American Sign
Special Projects Media Language classes through Interactive Television
. Health & Safety (ITV)
Web Site Development Special Projects .

Human Resources

Regional Special Needs Risk Management

Low Incidence Carl Perkins School Insurance Pool CCOGA Insurance Pool
Low Incidence School to Work

Assistive Technology

Resource Library

Board Notes

Special Education New to Board of Directors:
- » Kathy Reiber, Marshall
Cooperatlves * Wayne Friedrich, Spicer

Educational Service Services for Non- Ex-Officio CCOGA Representative to the Board of
Centers Attending Handicapped Directors: Mark Jorgenson, Lyon County
SEIMC Children

Editor's Note: All current and new programs/services listed under each heading.
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1999-2000

Lines of Service

‘s : : Southwest
Administrative Services Telecommunications
Long Distance/Cellular Cooperatlve
Video/Data Network Program Support
. Information Technology
Risk Management Services
School Insurance Pool ~ CCOGA Insurance Pool Region IV RMIC Technology Services
. . Special Education
Regional Special Needs Cooperatives
Low Incidence School-to-Work Educational Service Services for Non-
Carl Perkins Assistive Technology Centers Attendl?: .Il-llandlcapped
R-CSPD SEIMC neren

The SEIMC put their library online.

Staff Notes

Cliff Carmody, Director of Administrative Services
Teresa Ostlie, Special Education Director in Montevideo
Mike Sullivan, Special Education Director in Windom

& = - 2
EWwWe Did You Know?

Education & Administrative Resources

Celebrating 50 Yea

o 800 students, parents, and teachers

attend Young Artists Conference

The very first
Conference for Young Artists
was held on November 29, 1994.

Over 800 students, parents and
teachers were in attendance!

A Lo o k B q ‘ k P SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources
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2000-01

Lines of Service

. . Southwest
Educational Services Telecommunications
Health & Safety Website Development Cooperatlve
Prevention Grants Video/Data Network Program Support
Media Long Distance/Cellular
Cooperative Purchasing On-Line Learning

Information Technology
Services

Region IV RMIC Technology Services

Student Activities

Regional Special Needs

Low Incidence School-to-Work S ial Ed .
Carl Perkins Assistive Technology pPecia U(.Ia.tIOI‘I
B Cooperatives

Montevideo Willmar
Pipestone Windom

Staff Notes Risk Management

Cliff Carmody, Director of Educational Services School Insurance Pool CCOGA Insurance Pool
Mary Palmer, Special Education Director in Willmar

Going online! The February 2001 issue of The
Review was the last printed version that was
distributed to members. Providing the newsletter
online continued through November 2003, when it
was again printed and mailed to members.

| PROGRAMS
AND
SERVICES

Serving schools, communities,

and other agencies

Editor's Note: All current and new programs/services listed under each heading.
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2001-02

Lines of Service

Educational Services Telecg(r)r?rﬂ‘mr,\eiz;tions

Cooperative

. . Information Technology
Regional Special Needs Services
The Day of Excellence keynote speaker was Teacher . .
of the Year Guy Doud. Special Education
Cooperatives
Risk Management
Student Enrichment Notes

The Conference for Young Authors was
renamed Conference for Young Writers
for its 10th annual event.

A Future City Competition (FCC) was
offered through Student Activities from 2001 -

2002 was a year of firsts. We held our first annual
Office Assistants Seminar (see image below)

02 though the 2005-06 school year for 7-8 and the first annual Summer Superintendents
Conference.

graders.

2001-02 was the first year of the Children’s ”

Author and lllustrator Program. It g .. i

was previously coordinated by Southwest SWWC Dld YOU Know ‘

Minnesota Arts and Humanities Council and o —

Southwest State University. e e mols g funalome

Assistant Seminar

“ATTITUDES ARE CONTAGIOUS”
We first started holding annual BY ANN DOLENCE |mm
Office Assistant Seminars in 2002. b4

We took a few years off since 2002,
but we are back at it again!

June 16, 2003
9:00 a.m. — 2:30 p.m.

In fact, we are holding the An “Attitudes Are C
2016 Administrative Assistants Workshop scheduled for Monda
Me m bers on Administrative Professionals Day, ::231;30 pr'rl]l Lo b
which is April 27. e i
5 6 Pu blic schools Zlfrlllclz :]o:;l;;f‘mV'csl Central Service Cooperatives
7 associate members
6 non-public schools A I.OOk BCICk oo
53 cities
I3 counties
25 OGAs
SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE
Editor's Note: All previous year programs/services still being offered unless otherwise Swwc
noted . Education & Administrative Resources
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2002-03

Lines of Service

Educational Services Risk Management

Cooperative Purchasing Curriculum & School Insurance Pool =~ CCOGA Insurance Pool
Grants/Resource Instruction
Development Prevention/Child Guide
Distance Learning Media
Tech Integration Training Prevention
Training & Development Student Activities Southwest
jiyebsice Development Telecommunications

} Cooperative
Informaéle(:.r;.,i-léeecshnOIOgy Wide Area Network Video Network Services
Services Voice Network Services
Business Affairs Technology Local érea. Network E-rate Submission
ervices

RMIC Health and Safety

Health & Safety Services moved to Information
Technology Services.

Fiscal Host

We were the fiscal host for two integration
collaboratives beginning July |, 2002:
* Cottonwood River Integration Collaborative
(through 6/30/15)
* West Central Integration Collaborative Members

(through 6/30/14) )
56 public school members

7 associate members
7 non-public schools
53 cities

Board and Council Notes 13 counties

New to Board of Directors: 33 OGAs

e Mike Zins, Fulda
* Don Brugman, Windom

New to Superintendents' Advisory Council:
* Ted Suss, Lincoln HI

* Dave Baukol, Montevideo

* Gery Arndt, Jackson County Central

» Kathy Leedom, Willmar
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Special Education

Regional Special Needs

Windom
SEIMC

Montevideo
Pipestone
Willmar

FEBRUARY 2006 — PAGE 15

= REVIEW

Southwest Minnesota Technical Skills Challenge eld at Pipestone

£
= -
+Campurer Troubleshacting et

“Casrnetalogy |+ Y (e

3 e B
4

Students competed 2+ individuals and teams, 8 i)
depending an the campetition. Instruders fram post
secondary training programs at Minnesota ¥est and =

—

Competition activities included sudh things as iiion designer) of r Tyler.

-Deing a 90-minute malecver to prepare an individual

Chver 80 persans attended the fourth annual
Southwest Minnesota Technical Skills Challenge that was
held on April 5 2006 at the Minnes ata '¥est Community
& Technical Collegs campus in Pipsstons. Students in :
“Digital Phorography
“Graphic Desizn
industry professionals developed the challenges for sach
cempetition and post secandary students. teachers and
for a professianal job intarview
~censtructing a wility steal from design specifications

grades 3-12 from ten different schasls thraughout 3
MM partidpated in the following technical campetition
areas 2
~Acaounting .
“Carpentry V7
“Web Page Development
industry representatives were involved in the judging pracess Digizal Photography Auard Winners and Todd Finlo
«ereating and displaying 2 suite ef digital phetos en  required tople

SW MN Technical Skills Challenge
April 5,006 - Compertition Resul

Accoundng

It Place ica Sl Canby HS

“traubles hooting a compurer hardware and software problemand fixing it 1o e oo Laoein e

weithin a requwed tirme lirmit Ird Ploe Rachel Gervals Tracy frea HS
-utlizing avariery of graphic cesign tonls to creare marketing materials for 2

business IstPhee. ... AdamSchutze . ... Jaclmon County Certral HS

Zrd Phee | Andrew Bricl. . Jacloen County Cemral HS
3rd Phace .. aron Oldenburg . Jacloan Gounty Central HS

Award redals were given to 5t 2nd and 3rd place finishers within cach
compstition area This svent was orgarized by the SW MN Carl Perlins/Tech Prep
Consortium at the SW/WC Service Caoperatives in Marshall.

Compuer Troubleshoor
(raam arent,soms chosa to compsts By thameabrar)

It Place. . . Todd Stoglil Murray County Gemral HS
Zrdd Phca . Vinoant Fenringsgaard Canby HS

e Pipestone Area HS

Cosmetwlogy (Z-percon team srent]

Izt Phce. ... Amber Schreer . Murmy Courey Certral HS
Azhley Schraier

Ird Phce ... hacli Bruss Tracy firea HS
Elizabeth Raymand

3rd Phce .. Erin Spartz
Annette Magnus

Murray Courty Garral HS

Digital Phomgraphy
I5tPhce. ... Kl Lissmrteld ................ Gorrrey HS
Ird Phce . . Grrthia Acevedo Edgerien HS

¥ 3rd Phce .. Mamus Uithoven ... . Edaerion HS

‘ Graphic Design (3-3 person team event)
Tuverne HS Graphic Destyn Team comned  MN Wese Gorpenery Srudenss judged > = (7 28msoan Linarma HS
15t Place Honas the Carpenizy Competition Projects Soulddyy Phomimaracisa.

2rd Phace Murray Courty Gemral HS

Nicloetschrecl:

3rd Plee ... Sara Christer LM County Certral HS
“Chhat sculptape i to a block of mapble, Fiteletlcbon
I ‘Weh Page Dereopment - Dzmonstration Projeet
education ie to dh kimOh Q0" s sisin

Reccanition for Participation .. ... . John Davis - Comfrey HS

Developmental
Cognitive Disability
Training and Network
Project

Interpreter Training and
Mentoring Project

Assistive Technology
Capacity Building Project

Educational Pathways Teacher of Color

Project Program
Used Equipment Referral a1 perkins/Tech Prep
Project Regional Low Incid
ESL Quality Initiative eglonaPr;\évctga ence
Project
. - . School-to-Work
Autism Training Project Initiative

The Autism Training Project was a new
program to address the dramatic increase in the
number of Autism Spectrum Disorder students in
Regions 6 and 8. The project was designed around
customized training for teams at the local district
level. Our goal was to establish teams in each
district with the expertise in the area of Autism
Spectrum Disorder.

Student Enrichment Notes

The first annual Student Activities
Celebration Luncheon was held. This event
was held annually through the 2008-09 school
year.

The first annual Technical Skills Challenge
was held. (See image at left)

Beginning in 2002-03, Career Exploration
Days were held for high school sophomores
and juniors. It was a partnership between our
agency and the five MN West campuses and
SMSU.

Editor's Note: All current and new programs/services listed under each heading.

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources

45



2003-04

Lines of Service

General Operations

Human Resources Accountability
Facilities Management Accounting

Marketing

Busir}ess Affairs
Service Center

RMIC Cooperative Purchasing
Internal Tech Support Resource Development
Health and Safety CCOGA

The first district the RMIC provided Business
Management Services to was Murray County
Central in 2004. (In 2015, 14 districts were receiving
some form of Business Management Services).

Re§iongl Educational
ervices Center

Regional Low Incidence Prevention Programs

Carl Perkins/Tech Prep Student Activities
Assistive Technology Teacher Resource
Center

Outreach Clinics (online learning/resource

Curriculum, Assessment libraries)
& Instruction

Telecommunications

Service Center

External Tech Services
Emerging Technologies

SW Telecommunications
Cooperative

Video/Data Network

Risk Management

The Care Support Program and Worksite
Wellness Program were new offerings.

We worked in partnership with Appletree Institute
for our two health insurance pools.The school pool
included 60 groups and the CCOGA pool consisted
of 128 groups.

In 2003, the research and development of VEBA
products was completed, with availability of the
VEBA plan for schools in July 2003 and CCOGAs
in January 2004. A VEBA is a health reimbursement
arrangement that allows an employer to contribute
money to a trust on behalf of their employees.

The funds in this account can be used to help pay
for eligible medical expenses. The VEBA plan gives
employees more control over if, and when, they
spend health care dollars.

Staff and Board Notes
Cliff Carmody, Deputy Executive Director
Ann Wendorff, Principal at Red Rock Ridge ALC

New to Board of Directors:

¢ Paul Henriksen, Russell

* Maydra Maas, Westbrook-Walnut Grove
* Loren Mathews, New London-Spicer

Members
56 public schools

7 associate members
7 non-public schools
53 cities
33 OGAs
I3 counties
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Did You Know?

Cosmos. ,
Learning
Center

Education & Administrative Resources

“elebrating 50 Yea
1965-2015

Here are the years our Alternative
Learning Programs opened!

Belview Learning Center - 2003 ", Project|SEARCH
Blue Mound Learning Center - 2009 % i utdy s éﬁ Center
Cosmos Learning Center - 2009 }
North Central Learning Center - 2013 rCENTRAL" =
Project SEARCH - 2013 z > —
Red Rock Ridge Learning Center - 2003 2 % &4,205&-@
LCENTERJ arning Center

A Look Back ...
E—

Special Education

ervice Centers

Educational Service Red Rock Ridge ALC
Centers Belview Learning Center

The annual paraprofessional conference was
held in two sites for the first time - one site in the
northern part of our region and one in the southern
part.

The Southwest ALC became the Red Rock Ridge
ALC in the fall of 2003. The first class graduated
from the RRR ALC in the spring of 2004.

The Belview Learning Center opened its

doors on September 15, 2003, as a Setting IV Day
Treatment program. The program was established
under the umbrella of the Redwood County
Collaborative and SWWC served as the fiscal
host. The Collaborative provided startup funds and
oversight for the program through June 30, 201 I.
At that time, SWWC assumed full oversight and
operations of the program.

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Editor's Note: All current and new programs/services listed under each heading. Education & Administrative Resources
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2004-05

Lines of Service

Business Affairs
Service Center

Special Education

Service Centers
Business Services RMIC Montevideo Pipestone
Health and Safety Resource Development (See article on Monte Willmar

Cooperative Purchasing CCOGA office at right) Windom

The Belview Learning Center received the
Association of Minnesota Counties 2004 County
Achievement Award!

The Media Services/Distribution library and
Educational Programs the SEIMC Iibrary collection merged into one
. Resource Library in January 2005.
Service Center Y
Educational Services Assistive Technology .
Student Activities ESL General Operations
Carl Perkins School to Work Service Center

Low Incidence Human Resources Accounting

Telecommunications

Internal Technology Support

Student Enrichment Notes
The Exploring Our World Conference officially Members
changed to “Science and Nature Conference" 56 public school
in 2005. (See image at right) pu. Ic schools
The first Culinary Skills Challenge was held 8 associate members
April 2005. |0 non-public schools
The Student Inventors Congress program was 59 cities
canceled in 2005 due to low registrations. 45 OGAs
The Creative Writing Contest started in the |2 canriiee
Spring of 2005.

54,999 students

Editor's Note: All current and new programs/services listed under each heading.
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Did You Know?

Education & Administrative Resources.

Thursday, April 22, 2004

Montevideo American-News

elebrating 50 Ye
1965-2015

2004 Newspaper Article!

What a great article

from the Montevideo

newspaper about our
Montevideo office!

in the cozy confines of a
recently remodeled building
a1 306 North First Street is an
organization that has been
significant part of Montey-
ideo for nearly three decades.

The Montevideo Special
Education Cooperative pro-
vides a wide variety of educa-
tional resources and services
to school districts and other

member school districts locat-

‘The building the Montevideo Special Education Cooperative
‘occupied for three decades is for sale. (Photo by John Givan)

By John Givan ed in west central Minnesota,
STAFF WRITER as well as the Belview Day

. Treatment Center and the

Snugly headquartered with- Heartland Girls' Ranch in

Benson.
These schools have a total
enrollment of approximately
a 7000 students. Of these,
1000 have been identified as
having special needs requir-
ing the provision of special
education services.
rative is respon-
sible for providing support to.
the area districts and. their
staffs via administrative serv-
ices, occupational therap:
. coordination of edu-
cational services, school psy-

g
H
8

. special education at the Mon-

ducation cooperative at home in new location on First Street

Hein, The father and son duo,
working as the Chippewa.
Preservation Partnership, has
done extensive work 10 reno-
vale the structure.
Educational resources are
not the only services provided
by the cooperative. The Com-
munity Transition
Agency Cooperative (CTIC)
involves not only schools, but
counties, community organi-
zations and service providers
and the Montevideo coopera-
tive to assist_young adults
with a disability to make a
successful, meaningful transi-
tion from school to adult life.
In addition. the cooperative
along with Chippewa, Big
., Lac qui Parle, Swift

chology services, third party
billing serices, and a special
education instructional mate-
rial center (SEIMO).

“The local office has approx-
imately 15 employees, some
of whom work out of the
downtown location, and oth-
ers who are located at various,
schools.

Teresa Ostie is director of

tevideo office. Her assistant is
Patty Molden. Other support
staff includes Martha Ritter
and Becky Olson. Mary
Weber is the coordinator of
the SEIMC, which is located
upstairs.

The cooperative’s Montev-
ideo office is one of four Stone.
satellite offices connected to
the SouthwesyWest Central
Service Cooperative, which
has its main office in Mar-
shall.

The cooperative moved
across the street into its new
quarters in mid-August 2003
after being housed for almost
30 years in the former North-
em States Power building at
301 North First Street.

Formerly home to Lottie’s
Cafe, the Montevideo Special
Education Cooperative’s new
Tocation is owned by local
businessmen Keith and Kevin

ties supports the Family Sup-
port Network. The FSN s
vides  families of special
needs children with education
in-the form of materials and
training opportunities to leam
moreabout disabilities and
abilities. The support network
also provides networking
opportunities for families
through activities that link
them with others in the same
situations, as well as with
other agencies as requested.
The Southwest/West Cen-
tral Service Cooperative is a

MSEC’s new quarters in a century-old building, formerly
home to Lottie’s Cafe, have been completely remodeled by
owners Keith and Kevin Hein. (Photo by John Givan)
public agency established by uniform educational opportu-
the state Legislature. The gen- nities available to all children
eral purpose of the SW/WC i Minnesota.

SC s to make general and

Look Back ...

WEST CENTRAL SERVICE COOPE!

Education & Administrative Resources.

elebrating 50 Ye
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A student conference for kids grades K-3
began in February 1995. It was called the
Exploring Science Conference.

In its third year, the conference became the
Exploring Our World ... Science and
Nature Conference. It expanded from only
serving grades K-3 to an additional strand for
grades 4 — 6.

The name of the conference was officially
changed starting with the 2004-05 school year
to the Science and Nature Conference.

frst
ar

eing Prov
third grade:

Exploring

for K-3rd
The frst Annual Exploring
February 114 0L the ECSU
g their paren!

‘Museum
sion ent

Sciencé Conference\
grade students

o will be held
rtunity
indergarten”

science Conferenc

o 5 2 eV €
L o s in ki

i
1995 in MatSEs o suder

Jor teachers.

the day with

nnesota will begin ! e

o M Liquids, and Gases?,
iled 80 propriate and Ml
oo such a8 P lectromagnets:

ts and

b Brown at

A Look Back ...

The Service
Cooperatives announce that the

Saturday, October 26,
1996 at Southwest
State University in
Marshall.

Exploring our World. .
and Nature Conference

Simple Machines will be pre-
sented to kindergarten and.

. Science

Third Annual Conference on _first grade students
Exploring Our World...Science (2) Weather will be presented to
and Nature will be held on students in grades 2 through 6

but this Please watch for reg-
adding a istration information|
for students in grades 4-6.  and additional details on the con.|
ference. Call Cheryl Thole,
Science Museum of Center for Educationa]
ta will present two gen- at (507) 537-6800
R ¥

After the general
sessions, students
will attend two
small group sessions
on a variety of topics|
with a K-3 and 4-6|

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources
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2005-06

Lines of Service

Business Affairs Special Education
Service Center Service Centers

Business Services RMIC Montevideo Willmar
Health and Safety Resource Development Pipestone Windom
Cooperative Purchasing CCOGAs

General Operations

TeachinglLearning Center Human Resources Accounting
Regional Low Incidence Carl Perkins
Regional Staff Student Activities " "
Development Telecommunications

Learning Resources

ESL
Assistive Technology
School to Work

Service Center

Online Learning SW Telecom External Tech Support
Cooperative

Video/Data Network
Internal Tech Support

Prevention Programs

Emerging Technologies

Members

60 public schools Staff, Board and Council Notes

; Cliff Carmody was in charge of RMIC/CP and H&S
7 associate members from 2005-07.

10 non-public schools
67 cities |5 counties 45 OGAs New to Board of Directors:

52,434 students 7,647 teachers * Michael O'Brien, New London-Spicer
* Stephanie Cordes, RTR

New to Superintendents Advisory Council:
* Dave Deragisch, Hills-Beaver Creek

* Dave Marlette, Tracy

* Larry Peterson, Eden Valley-VWatkins

* Dwayne Strand, Yellow Medicine East

Erv Marquardt, Special Education Director in Windom

Editor's Note: All current and new programs/services
listed under each heading.
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Day of Excellence Facts

The first Day of Excellence was held in 1986.

The largest Day of Excellence was in 1996
when over 500 people attended.

The only time the Day of Excellence
was cancelled was in 2006 when
we received 7.5 inches of snow!

The final year we held the Day of Excellence
was in 201 1. Kevin Honeycutt was
the keynote speaker.

Student Enrichment Notes

August 2005 was the first BIG Teaching
and Learning Conference. Guy Doud was
the keynote.

On April 20, 2006, we held the first

annual Public Service Announcement
Challenge at SWWC. Twenty high school
students from Canby competed. (See image
at right)

The first annual technology integration
conference was held in March. This
conference would later be named This is
T2

The Day of Excellence conference was
canceled due to 7.5” of snow in the region.
This was the first and only time in 27 years
the conference was canceled.

A Look Back ...

Did You Know?

24TH ANNUAL SPECIAL EDUCATION
DAY OF EXCELLENCE

Monday, March 10, 2008
8:30 a.m. to 3:00 p.m.
Southwest Minnesota State University

‘Welcome again to what is now our 24 Annual Day of Excellence where our focus is
“Achieving Educational Excellence” and its impact on Special Education. Sessions will be
conducted for Special Education Teachers, General Education Teachers, Administrators,
Paraprofessionals, Parents, Agency Personnel and many ofhers.

CEU’s will be available.

= REVIEW FEBRUARY 2006

CdnBy High.
Students
Create Public

Service

Announcements

Twenty students in grade: 3-12 from the Canby
High Scheal participated in the first annual Public
Service Annauncernent Challenge held on April 20,
2006 at the Sauthwest/yesr Central Service
Cooperative: Office in Marshall.

A theatre atmosphere was created in the con-
ference rooms at the SWIYWWC Service Cooperatives,
and sight teamns presented their 40-sscand public
servics announcement videa on the topic "Amentive
Driving". The videos were judged by five Sauthwest
Minnesota State University Communications
Studerts whe ars majoring in Telsvision andfer Radia
Breadeasting, Marleeting and Cormmunications. A
"Judge’s Choice Award” was gven to the team wha

Canby High School students and fnstructor Sata Hemdsh ot SMSU*s Televiston Saudio.

I B in the opinion of the judges, best accomplished the purpese and intent of the
public service annauncement. In addition ta shawing their videos, students
also had ta go befare the group and do a brief intraduction of their vidsa
and respanded ta question: afterwards

Alsoas apart of the day. the Canby High Schoal students and their
instrucror, Sara Hemish, taured the KKK Radio Starien in Marshall and the
Southwest Minneseta State University Radia and Televisian Broad casting and
Communications pragram.

Students who attended the event were for the most part. novice video
praducers. The activity gave themn the opportunity to lsarn mors about
video praduction and all the cormpanents that camprise areating a 60-sscand
public service announcement. In some cases students indicated they may con-
tinue to create videes and may even explore this area as a poessible career

far therns shes

Leatning about the equipment ai the KKCK
Radie Siation in Marsha il

p— l—p'—._ b ki N X =
Winness of the judge’s Cheice Aunrd - A e Kraus, Sydnep Hiniz &
Micole Nordquist, along it the SMST saudent judges.

Seudents ot t0 experience being on BOTH sides
of the television @mema ot the SMSU studio.

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources
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2006-07

Centers of Excellence

Editor's Note: Lines of service were reorganized during 2006-07. All current and new programs/services listed
under each heading.

Center for Center for
Teaching and Learning Services Special Education Services
Student Activities School Improvement Special Education Service Regional Assistive
Carl Perkins: Career and and Professional Centers Technology Project
Technical Education Development Educational Pathways Outreach Clinics
This was the first year SWWC received funding for Project o Southwest MN Assis'tive
school improvement specialists. Interpreter Training & Technology Capacity
Mentoring Project Building Project

We became a licensed Immersion Presents site

in 2006. Students came to our office in Marshall Developmental Used Equipment Referral
to watch as renowned ocean explorer Dr. Robert Cognitive Disability Project

Ballard and an interdisciplinary team of scientists (DCD) Training and Transitions Outcome
explored the fascinating undersea landscape of the Network Project Project

Flower Garden Banks National Marine Sanctuary Autism Training Project

(FGBNMS).

When the Belview Learning Center started in

2003, we served only middle school and high school
students. The program expanded in 2006 to include
an elementary program - making BLC a K-12 facility.

Student Enrichment Notes
Conferences
Conference for Young Artists (grades K-8)
Conference for Young Writers (grades 3-8)
Science and Nature Conference (grades K-8)

Competitions

Creative Writing Contest (grades 3-12)
Culinary Skills Challenge (grades 9-12)
Junior High Knowledge Bowl (grades 7-9)

Senior High Knowledge Bowl (grades 7-12)
Spelling Bee (grades 5-8)
Technical Skills Challenge (grades 9-12)

Junior High

Collaborative Programs

CORE - Center of Rural Entrepreneurship (grades K-12)

Junior Achievement (K-12)

Reading Rainbow Young Writers and lllustrators Contest (grades K-3)




Center for
Administrative Services

Technology
Health and Safety

Cooperative Purchasing
RMIC

In February 2007, we announced that construction
of the new high-speed Wide Area Network for

31 school districts in southwest Minnesota was
complete. The network was designed, constructed
and tested by Trillion Partners, verified by our IT
staff and deemed completely implemented. (See
image at right)

Center for
Risk Management Services

There were 60 school districts and 128 cities/
counties/other governmental agencies in the two
insurance pools.

On June 30,2007,SWWC relieved Appletree Institute
of its role in managing the health insurance pools.

Members
59 public schools
7 associate members
|0 non-public schools
64 cities
14 counties
47 OGAs
54,732 students
7,647 teachers

Did You Know?

Eucaton & i Resoures
Celebrating 50 Yeal
1965-2015

On September 25, 2006, the last
of the towers for the
Wide Area Network
were put up. The network was
operational by January 2007. During the
entire process, the longest down-time
experienced was |10 minutes. Over the
years, schools went from T| lines to
1.5 MB up to 100 MB.

The left image shows the new WAN
tower in front of the old WAN tower (built
in the early 1980s) at the Lamberton school.

A Look Back ...

Staff and Council Notes
Lee Warne retired December 31, 2006.

Cliff Carmody named Executive Director effective
January |, 2007.

Shelly Maes, Manager of Development and
Communications

New to Superintendents' Advisory Council:
* John Brennan, Springfield

In the Fall of 2006, we added a Development and
Communications Office.

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources
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Division of Teaching

and Learning Services

Educational Pathways
Curriculum, Assessment Project
and Instruction

School Improvement and

The Educational Pathways Project was a
collaborative program partnering SW/WC Service
Cooperative, School-to-Work, MN West, MN
Paraprofessional Consortium and MDE. The project
was designed to develop career opportunities in

education and provide training for paraprofessionals.

2007-08

Divisions of Excellence

Student Enrichment Notes
The |st Annual Southwest Minnesota Career
Expo was held in October in two sites - Marshall
and Worthington.

The NASA Exhibit was part of the Science and
Nature Conference held in January 2008. The
NASA Traveling Exhibit came from the NASA
Glenn Research Center in Ohio and featured a
I/6 scale inflatable space shuttle, an Apollo panel
exhibit, a Hubble telescope panel exhibit, a Mars
rover table top model, a Space shuttle table top
model, an Apollo trainer space suit, an Interactive
glove box, Space food packages and even some
lunar samples.

In February 2008, the first annual Chess
Tournament was held. It was offered through
the 2010-11 school year. (See image at right)

The Culinary Skills Challenge, held in March
2008, also served as the second annual MN
ProStart Student Invitational.

On June 2, 2008, we launched our new website!

W/W

Since
1965
o e
72

“Ce Coop MQ

Division of

Special Education Services

In October 2007, the SEIMC and Media Services
Library were combined and renamed the
Educational Resource Library.

A student-run business, InStitches, started as part
of the Heartland Ranch School.

In 2007-08, we entered into a Speech-Language
Telepractice pilot project with Bismark State
College.

Beginning in the Fall of 2007, four new schools were
added to the Willmar Special Education Cooperative
bringing the total to |3 schools. The new schools

were BLH, GSL, LP and McLeod West - known as
the Crow River Schools.

The Setting IV Program, formerly operated by the
Glencoe-Silver Lake School District, became part
our agency. It was housed in the Lincoln building in
Glencoe. (This program would eventually become the
Cosmos Learning Center.)

The Ist Annual Special Education Opener was
held in Lamberton.

After five years of operation, the Red Rock Ridge
ALC graduated | |12 students. (See image at right)

Division of

Administrative Services

Two new services were added in the Technology
Department: Technology Integration Services
and TSIS (TIES Student Information System).

A new training lab was operational in October 2007.
It was complete with |6 student workstations, one
teacher workstation, a SMARTBoard and ITV.

Division of
Risk Management Services

There were 62 groups in the school pool and 124 in
the CCOGA pool.




Did You Know?

" Eaucatton & Admiistratve Rsources SWWC sponsored a Regional Chess Tournament
elebrating 50 Ye for students for 4 years, from 2008 - 201 1.

1965-2015

Another Successful Chess T’ourney

By Se Gorecki Studers Activiies Coovdinator
On Wedae sday, Fe bruacy 9th, 20 youag
sompetitors participated in the 4th Anaual
Regional Chess Tournament held at the YMCA
in Marshall, Dedicated chess players rox as
earlyas 5:00 am aad drow from as f avayas
‘Huts hinson, Worthington, Bird Istand, and oth-
e towns to syuare off against each other across
. I the clomentay catgorT, op

REG[ONAL Esa Toun MENT HEI_D

plete four
petition. Special thanks to Steve Harder of

it Director.

is on our website: www.swsc.org. Also check out the

place), and Regan Jacoby (Vesta, third place ). Middle shool winners weee Michael
Gutman (Macshall, fiest place ), Vancelee Vang (Westbrook Wt Grow, sscoad
place), and Tommy Kounlabout (Worthington, third piace). High school maners
wese Rooly Yang (W stbrook Walaut Grow, fist place ), Eddie Kodet (Bedwood.
Falls, s=cond phace), and Cate b Dusek (Westbrook Whlnut Grove , third piace).

Be sicdes the tomm s already me atione d, other participants came from Caaby, Olivia and

s the dangerous Fried Lives Attack against
-t was sponscred by the SW/WC SC and
aof

u
nesom. There were 12 playess from grades0-12, and 17 from grades 3-8 The tourna-
‘ment Disector was Steve Hasdes of Mouatain Lake.

Did You Know?

B cation & Admitstvatve Resources

elebrating 50 Ye
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2003-04 was the first year that the
Southwest ALC became the
Red Rock Ridge ALC,
located in Windom.

In the spring of 2008, the RRR ALC
graduated its fifth class.
Through the first five years,

112 students graduated! [ Y
The picture at right is the staff back in the -
fall of 2009. Do you recognize anyone? ' ‘

Red Rock Ridse
A I.OOk Bqu coo Learning Center

Staff, Board and Council Notes

Doug Deragisch, Director of Risk Management Members
Services

59 public schools

Bob Braun, Director of Teaching and Learning Services | dieraierssie seheelk

Dr. Luther Heller, Director of Administrative Services

68 cities
New to Board of Directors .
« Lynn Suter, KMS |6 counties
* Bonnie Barnhardt, Avera (CCOGA rep) 46 OGAs
* Janice Fransen, Jackson County (CCOGA rep) 51,109 students

New to Superintendents' Advisory Council:
* Kathy Leedom, Willmar
° John Kl‘aker, Minneota SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

* Gary Fisher, Luverne SWWC

Editor's Note: All previous year programs/services still being offered unless otherwise noted.
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2008-09

Divisions of Excellence

Division of Teaching

Division of

and Learning Services

Math and Science Teacher Academy

The Math and Science Teacher Academy
was a partnership with the Minnesota River Valley
Education

District (MRVED) and Southwest Minnesota State
University (SMSU). Nineteen districts (91 teachers)
participated in the project’s first year.

In 2008, Tech Prep and Carl Perkins programs
merged in Minnesota and we formed a Carl Perkins
Consortium that included schools from the SW/
WC Service Cooperative, Minnesota River Valley
Education District and the Southern Plains Carl
Perkins Consortium. We became the fiscal host

of the new Minnesota West Carl Perkins
Consortium of 39 high schools from southwest
and south central Minnesota.

Division of

Administrative Services

In 2008-09, there were 20 courses offered through
the Distance Education Program.

In the Fall of 2008, the first annual SMARTBoard
User Conference was held with over 140 people
attending. The conference was also held the
following year. After that, a SMARTBoard User
Group was formed and additional training sessions
were integrated into the This is T2 Conference.

Staff, Board and Council Notes

Deb Moorse, Speech Language Pathologist for Telepractice
Kari Bailey, Health Cost Management Coordinator

New to Board of Directors
* Kathryn Kelly, Renville County SWCD (CCOGA rep)

New to Superintendents' Advisory Council
¢ Allen Stoeckman, Yellow Medicine East
* Ted Suss, Wabasso

Special Education Services

Alternative Learning
Programs

In August 2008, the first annual Back to School
Workshop was held in Marshall.

Speech-Language
Telepractice

Division of

Risk Management Services
Health Cost Management Program (HCMP)

There were 60 groups in the school pool and 122
groups in the CCOGA pool.

The intent of the Health Cost Management
Program was to assist school groups in developing
and implementing an employee health cost
management program. The overall goals of the
program were to have; 1) healthier individuals with
improved self-esteem, 2) employees that perform
optimally at work and home and 3) lower health
plan utilization.

The first Annual Health Conference was held in
the Fall of 2008.

The first Flexible Learning Year (FLY)
Consortium application was submitted to MDE, but
was denied.

The tagline Partnership. Innovation
Leadership. Service. was created.

Members
59 public schools
24 charter/nonpublic schools
64 cities
| 6 counties
46 OGAs
51,348 students

Editor's Note: All previous year programs/services still being offered unless otherwise noted.
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2009-10

Divisions of Excellence

Division of Teaching and Division of
Learning Services Special Education Services
Shared Services The Cosmos Learning Center opened in 2009. It

Six districts were part of the Shared Services had previously been housed in the Lincoln building
Project. in Glencoe.
The audiology test booth The Blue Mound Learning Center opened in
and Project Discovery LBy Project 2009 in Luverne.
moved to Balaton School ﬁ Discovery
BU ildin g. I odependn Lwng el Assmets

Division of Division of

Administrative Services Risk Management Services

The Affordable Care Act passed in March 2010 and
would have continued implications on our health
insurance pools.

There were 60 groups in the school pool and 123
groups in the CCOGA pool.

The second application from the FLY Consortium
was submitted to MDE and was approved. This
would lead to a six-year partnership between SW/

WC and the consortium of 20+ school districts in Members

southwest Minnesota. 56 public schools

22 charter/nonpublic schools
61 cities
|6 counties
44 OGAs

Staff, Board and Council Notes

Dave Lammers, Director of Special Education, retired June 30,2010. He began with
the agency during the 1968-69 school year as a Speech Therapist. He also worked
as the Supervisor of the Pipestone Service Center from July 1969 to June 1973.
From July 1973 until he retired, Dave was the Director of Special Education in the
Pipestone Office.

Darin Jensen, Director of Administrative Services
New to Board of Directors
* Carol Morgan, Luverne

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

New to Superintendents' Advisory Council:
* Loren Hacker, Canby Swwc

Education & Administrative Resources
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2010-11

Divisions of Excellence

Division of Teaching

and Learning Services

Response to
Intervention (Rtl)

Positive Behavior
Interventions and
Supports (PBIS)

The Southern Regional PBIS grant (funded through
the Minnesota Department of Education) began

and served the southern tier of Minnesota.We
were the lead agency in this partnership with South
Central Service Cooperative and Southeast Service
Cooperative.

This was the final year of the Day of Excellence
conference. It was held on March 7, 201 |, and Kevin
Honeycutt was the keynote speaker.

This was the last year of the Chess Tourney.

Project Discovery relocated from Balaton back to
the Marshall office.

Division of

Administrative Services

The ESS/SmartHR website was redesigned.

Type Il Bus Driver Certification went online
with over 250 participants.

The Minnesota Service Cooperatives' Cooperative
Purchasing Connection launched new website.

Staff Notes

Mary Weber, SEIMC Coordinator, retired in August
201 1. She began with the agency in August 1970.

Diane McCarron, Director of Special Education in
Willmar

Tammy Stahl, Director of Special Education in
Pipestone

Erv Marquardt retired after working at the agency
since August of 1980.

Division of

Special Education Services

The Division of Special Education went through a
restructuring process during the 2010-11 year. Dr.
Mary Palmer became the Senior Director of Special
Education Services.

The Pipestone Education Service Center
moved to the Pipestone Middle School/High School
in the Fall of 2010.

In February 20111, the Belview Learning Center
added a behavior program to serve students
experiencing educational and behavioral issues.

We were awarded a Minnesota Rural Education
Association Profiles of Excellence Award

of Distinction for our Speech Language
Telepractice Program.

Crisis Prevention Institute (CPl) Training was
revamped to offer a comprehensive system of
delivery to better ensure those who are trained
meet certain levels of competence before using
restraint with a student.

Division of

Risk Management Services

There were 56 groups in the school pool and 120
groups in the CCOGA pool.

A lot of planning resulted in the creation of a critical
incident stress management (CISM) team to support
school districts during a time of crisis. Over 30
school psychologists, counselors, social workers and
other school personnel from throughout the region
were trained for a School Crisis Response Team
in January 201 1.

Members
55 public schools
22 charter and non-public schools
60 cities

|6 counties
44 OGAs

Editor's Note: All previous year programs/services still being offered unless otherwise noted.
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2011-12

Divisions of Excellence

Division of Teaching

Division of

and Learning Services

We started promoting SumDog during the 2011-12
school year.

In the Fall of 2011, a transition “apartment” was
constructed in the Marshall office.

Division of

Administrative Services

Cooperative Purchasing sales topped $3.6 million.

This was the first year that school districts
contracted for regular technology integration
facilitation services.

On July 1, 2011, the Wide Area Network
transitioned internet services to SDN

Communications. Trillion's infrastructure was
updated by June 2012.

During 201 1-12, we launched the Member
Services Database which allowed members

to search services purchased and find contact
information for our staff who were assigned to their
school.

We officially entered the social media world with
an agency Facebook page and Twitter account.

L

Board and Council Notes

New to Board of Directors

* Maggie Kluver, Montevideo

* Steve Schneider, Worthington
* Tom Walsh, KMS

New to Superintendents' Advisory Council
* Ann Wendorff, Heron Lake-Okabena
* Jerry Kjergaard, Willmar

Special Education Services

Behavior Analytic Services

The Educational Resource Library, known to
many as SEIMC, was redesigned during this school
year.

Behavior Analytic Services was new and we
employed a 0.5 FTE Behavior Analyst. We provided
services to eight school districts plus the Belview
Learning Center, the Blue Mound Learning Center,
the Cosmos Learning Center and the Red Rock
Ridge Learning Center. Throughout the year, an
additional 20 school districts added services and
committed to purchasing behavior analytic services
the following year

In Stitches, located at the Heartland Ranch
School, won Honorable Mention in the Minnesota
Rural Education Association Profiles of Excellence
Awards.

Division of

Risk Management Services

Wellness Institute

All members of the school insurance pool received
a premium decrease this year.

Members
55 public schools
I8 charter and non-public schools
58 cities

| 6 counties
45 OGAs

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources
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2012-13

Divisions of Excellence

Division of Teaching

Division of

and Learning Services
North Collaborative

This was Year | for the North Collaborative
pilot which included the districts of ACGC, BBE,
BOLD, BLHS, KMS, Lester Prairie and MACCRAY.
This was a 3+ year pilot to collaborate professional
development and
R —— resources based on data
~/ so0 and common needs.

work o

Wn —

Cedar Mountain Lester Prairie

Division of

Special Education Services

Education Resource Library

The Education Resource Library (ERL) was
redesigned to better meet member needs.

The Blue Mound Learning Center moved from
Luverne to Pipestone.

Staffing for behavior analyst services increased
to |.5FTE to meet the growing demand for services.
Approximately 30 districts received services and we
also started promoting services in South Dakota.
Contract days at our alternative learning programs
also increased. This was the first year Functional
Behavioral Assessment/Behavior Intervention
workshops were offered.

Division of

Administrative Services

In the Fall of 2012, a Public Utilities
Commiission (PUC) grant provided funding to

put new ITV systems in each elementary school in
the WAN (36 total).

Staff Notes

Cliff Carmody was President of the Association of
Educational Service Agencies (AESA).

Tish Rops,Administrator of Alternative Programs

Risk Management Services

There were 56 groups in the school pool and 119
groups in the CCOGA pool.

2012-13 through 2014-15
Membership Dues

$150 for schools under 1,000 students
$250 for schools over 1,000 students

FEES WAIVED

Members
56 public schools
21 charter/non-public schools
50 cities

12 counties
45 OGAs

Editor's Note: All previous year programs/services still being offered unless otherwise noted.
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2013-14

Divisions of Excellence

Division of Teaching and

Division of

Learning Services

Southwest Prairie Regional Center of Excellence

We were selected as one of three new sites for
the expansion of the Regional Centers of
Excellence (RCE) initiative through the Minnesota
Department of Education. The RCE in Marshall was
named the Southwest Prairie RCE.

In July 2013, we held the first annual Summer
Principal Summit with St Marys University in
Winona.

The Conference for Young Writers was
canceled due to the weather.

Division of

Administrative Services

We bought into Minnesota Partnership for
Collaborative Curriculum (MPCC) on behalf of
our members in the spring of 2014

cooperative I purchasing connection

Division of

The Cooperative
Purchasing Connection
Express (online ordering
site) was launched.

Risk Management Services

There were 55 groups in the school pool and 109
groups in the CCOGA pool.

Staff and Board Notes

Melany Wellnitz, Director of the Southwest Prairie
Regional Center of Excellence

Bob Braun retired June 30, 2014, after working at the
agency since October 1986.

Sue Gorecki retired May 30, 2014, after working at
SWWC for 36 years.

Mary Anderson retired after 23 years at SWWC.

New to Board of Directors
* David Kilpatrick, New London-Spicer
* Jody Bauer, Tracy

Special Education Services

North Central Project SEARCH

Learning Center

During 2013-2014, we employed 3.0 FTE of
Behavior Analysts. This increase in staffing was
due to increased contract days at our learning
centers (Belview, Blue Mound, Cosmos, North
Central and Red Rock Ridge). We also started
expanding services into South Dakota.

The first annual Meeting the Challenge
Behavior Conference was held.

The first Low Vision Clinic was held in our
Marshall office with 10 students attending.

2013-14 was the first year ever that all 46 of the
districts subscribing to special education services
were on the same monitoring schedule by MDE.
Janet Dirksen was reassigned to head the special
education monitoring efforts for the agency.

Avera Marshall served as the host business partner
for Project SEARCH, a transition high school
for students with disabilities, and provided a variety
of 8-10 week internship rotations to help students
develop necessary interpersonal and job skills to
gain meaningful employment.

The North Central Learning Center opened in
Willmar to serve special education students with
behavioral and mental health needs.

This school year proved to be the most tragic since
the creation of the School Crisis Response Team
- with countless hours of support provided to

districts by team members.
% c,ogm“w‘{ﬂoﬂ"“‘d“qwmk
Gring RS 0
OW.

This was the first year of
our employee recognition
program - GROW.
Giving Recognition for
Outstanding Work!

FGR,

Members

57 public schools
23 charter/non-public schools

51 cities |2 counties

45 OGAs




2014-15

Divisions of Excellence

Division of Teaching

Division of

and Learning Services

The first annual Regional Math Conference was
held.

Division of

Administrative Services

SMART Systems worked hard to create tools
from within the software to provide districts

with the tools needed for ACA reporting and
requirements. Three days of training by our staff
was needed to get districts prepared to use the new
module.

Division of

Risk Management Services

There were 51 groups in the school pool and 105
groups in the CCOGA pool.

Staff Notes

Lisa Gregoire, Director of Teaching and Learning
Services

Penny Cammack, who started with the agency in
August of 1979 as a speech clinician, retired. She also
served as an Autism Consultant from 1999 - 2015.

Tish Kalla, Director of Alternative Programs (position
renamed)

Special Education Services

Youth Mental Health
First Aid

Education Resource
Library
(Program ended 6/30/15)

Assets of the Education Resource Library (ERL)
were distributed to member districts.

Paige Thompson, School
Social Worker, received

training on Youth Mental K/\%E%A}IIJ
Health First Aid and USA
provided training to ' ]F_II}E?TLZII_Dk

SWWC staff and member
districts.

Behavior Analyst services expanded to include
4.0 FTE serving 32 districts (including one FTE sold
to one district). Services were continued at the
alternative learning centers. South Dakota schools
also purchased contracts for services, and a South
Dakota date/location was added for the 2nd Annual
Meeting the Challenge Behavior Conference.

Members

55 public schools
|2 charter/non-public schools

Over 150 cities, counties and OGAs that
subscribe to risk management services.

Editor's Note: All previous year programs/services still being offered unless otherwise noted.
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Communications Notes
e T he Review changed its focus in the Fall of 2014 to "Celebrating

) The Rewew
el Students".

Atwater-Cosmos-Grove~S

Gily School Ditict Wins ’ A new publication, the Professional Development Catalog, was
created starting in the fall of 2014. There are three issues per year
highlighting upcoming professional development opportunities.

Professional
Development
Catalog

August through December 2014

Did You Know?

DUCATIONAL

Education & Administrative Resources

ESEARCH and

elebrating 50 Yea

1965-2015 EVELOPMENT SOUTHWEST AND WEST CENTRAL

EDUCATIONAL SERVICE AREA

 OUNCL
Have )’OU ever been confused u SOUTHWEST/WEST CENTRAL
about our agency name? EDUCATIONAL COOPERATIVE SERVICE UNITS
It’s not hard to imagine why SW/We
after looking at all t,he different Ve sW/ %,
names and logos we’ve had over e %, vy
the past fifty years! & L 1 o Since
p Y Y @ | <, & 1965
“e gooyet @ &
ey W~
Service Cooperatives Ce Cgope,fo’

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

A look Back ... SYWWC

.

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources
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2015-16

Divisions of Excellence

Division of Teaching Division of

and Learning Services Special Education Services

We were one of

the regional hosts gﬁ&(ﬁ

for the planning and RegionalWorkforce summiit (
development of the e

We held the first annual two-day Special Educa-
. tion Law Conference in Sioux Falls, SD.
Behavior analyst services continued to grow
and we had 4.0 FTE of Behavior Analysts on

. ]
2015 Regional o oI . T staff. We continued providing services to our
WO I‘ka rce Southwest Minnesota State Uiniversity . .
S it f q arshall Mincsote alternative learning programs, as well as 40 schools
UMMmIt Tocuseapel in Minnesota and nine in South Dakota. In addition

strengthening industry and education partnerships. to holding the third annual Meeting the Challenge
The cor e asouthwest Minnesota Behavior Conference in two locations, we provided

State University in October 2015. Behavior Tools workshops.

The Minnesota West Carl Perkins Consortium We were awarded Honorable Mention in the

includes 38 high schools and Minnesota West Minnesota Rural Education Association Profiles
Community and Technical college as the post- of Excellence Award of Distinction for Project
secondary partner.The number of schools has SEARCH. (See image on following page)
decreased over the years due to high schools

consolidating/closing and some shifting between Student Entrepreneurs

consortia.

Belview Learning Center high
school students created a

heat-press business called Bel- PRESS

Youth Press. sWwe

oei-Yout,

...... -
Cming Concer

Division of
Administrative Services | Setting IV high school

students at the Red
Rock Ridge Learning
Center started a

Division of 7 A PPN business called Glassy
. . . - Treasures.
Risk Management Services ‘

2015-16
Membership Dues

$150 for schools under 1,000 students Members
$250 for schools over 1,000 students 55 public schools
12 charter/non-public schools

Over |50 cities, counties and other governmental
agencies that subscribe to risk management services

Editor's Note: All previous year programs/services still being offered unless otherwise noted.
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In the fall of 2014, we started a “One Agency Branding” initiative to create an organization with a recognizable
brand, logo and service promise. The new logo was just one part of our effort to create “one agency”.

As seen in this booklet, we have had a myriad of names used for some or all of the programs under the
Southwest West Central Service Cooperative umbrella, such as ECSU, Little Crow Special Education

Cooperative, Regional Management Information Center, Crow River Special Education Cooperative and
Southwest Telecommunications Cooperative. It was definitely time to build a strong brand for SWWC.

The alternative learning centers also received a new look this year. Maintaining school pride and identity during
our “One Agency Branding” initiative was very important to us. In the end, the existing learning centers logos
were either refreshed or redesigned. All of their materials, such as webpages, clothing, brochures, forms and
handbooks, were co-branded to include the learning center logo as well as the SWWC logo.

As part of the celebration of our history, this 50th anniversary book was created. Many hours of reading
through old annual reports, brochures, files, newsletters and conversations with staff resulted in over 70 pages
showcasing our history. A series of “Did You Know? A Look Back ... ” graphics were created and shared on our
social media sites to give a glimpse into our past. Those graphics are included throughout this booklet.

D .
o o/ Project| SEARCH

Southwest
Minnesota

Congratulations to Project SEARCH

2015 MREA Profiles of Excellence Award
Honorable Mention Winner

efforts that serve as an example of educational opportunities for rural students.

The Profiles of Excellence Awards annually recognize innovative programs and SWW‘
ra x

tucation & Administrative Resources

Staff and Board Notes

Edna Gossen retired on December 31, 2015, after working at the agency
since August of 1973.

Tammy Stahl, Director of Human Resources
In March of 2016, we topped 300 employees.

New to Board of Directors
* Matt Coleman, Marshall
* Darin Balken, Prairie Lakes Youth Programs

SOUTHWEST WEST CENTRAL SERVICE COOPERATIVE

SWWC

Education & Administrative Resources
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oW/ W, Steepy Cye Clementary Chosen
as Pecipient of Yylilliam Poach Grant
-
2, & from Plato /ear:
g cm-‘ & Poto L
3
Coope™®
Thanks to a grant worth roughly $75.000, the students of Sleepy Eye Elementary
School have yet another source of curriculum in the arcas of math an
tions. Plato Learning offered a grant in memory of their founder and native Minng
Conference sotan William Roach. With over thirty schools applying for the grant, Sleepy Eye
Apj imately 200 people participated in was the one left standing when the dus! had cleared. The grant included a Dell com-
the Title I and Family Involvement puter lab complete twenty computers all equipped with the Plato Learning soft-
Conference held on December 3, 1998 in THANK YOU ware. A ribbon cutting ceremony was held to celebrate the new lab. The efforts of
Willmar. The audience consisted of Title T e ont iho onbib e A st e ReviE Plato to make this day something to remember took root as we at Sleepy
1 lead teachers, Title I assistants, class- mentary were informed that Michael Bennett, running back of the Minnesota
room teachers, parents, and administra- Kings, would be on hand to say a few words to our students. Mr. Bennett was truly a
i pleasure to meet and talk to. He went out of his way and beyond his contractual du
‘Kemote speaker, Dr. Jody Osks D 3 ties to make nll | students in Sleepy Eye feel important and lucky to have the edu-
B ey S iscunied tho lmportanes - S cational oppor that the Sleepy Eye Schools are able to offer. In ik dz\ nd
B e e oot v kot 1o oo atend_the L progran sl . can commonk £ B e e ol controversy that scems to o along 2
o 'g’é?; feen i sca i they are cateom blders or esteem destroyers. Her powertul . cate in Spanish 23 | profesional ahlete, Phato gave the Sleepy Eve Schoolsan unbelievable S
" 2 message was very uplifting e e < 8] ity to meet a class act in Michael Bennett. This lab will help our students achieve
o x:ud:mm.:lly. and the experience of working with the Plato staff and participating
After the keynote presentation, participants 'Hn: program itself is mainly £ the celebration will be something our students will talk about for years to come. On
attonded seoions angin fros Minesota S5 | ol of e sudems and st o
=
Toside this issue
e hanks to the people at Plato for an
cading, and Stress. ipants also Day of Bxcellence The English as a second lan- & gl
ech Expo
the opportunity to view vendor exhibi e guage kindergarten students T —— e e md o g
which included curriculum materials, technol- Leaden Willmar have a chance to IR KO8 e tsioareans and e i
ogy software and hardware, school and office MN lm.m« IAammt 3 spend the whole day in an ~|’\h # & a Attick e bt
supplies, and instructional games and toys, 3 i ESL setting. Up undl last Aclpopirodby:
b the ESL program was a i
i Conerence R Media Conter Updte pull out program. sschool day; tho Elementary Principal
tive in all areas: speakers, content, practicality, organization, and facilities. kit A Narnt .;". ,lu v e Sleepy Eye, MN
. s s paic erait with the students o
The Title 1 and Family Involvement Conference is held annuall. Information about the Student Competions sp «lmw 2 take home. Students ko
conference is sent to school superintendents, principals, Title I lead teachers, and other e A gl - ang songs in Spanish and Inside this | s
“chon fuculy members. 1 you haveany sggesions fo opc/spekers, pless contact Al from Area Schools ieens can benefit fom (e tcacher in dhis ESL Engioh . ot TS iesial poltts of titeresty
conference coordinator, Sue Gorecki, by mail at SW/WC Service Ce 1420 o Cpdite. & :"‘; iy e blokml™ progra Ik e i Y = . SW/WC Service CooperativeNews | 2-5 o No Child Lefi Behind
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Reminder SRR « Children's Author & Nlustrator Program
THANK YOU! Dawn Chiistensen Artcles from Area Schools 1820 g
To all the teachers who took the time to write and send articles about their students; o the ‘The next issue will be distrib- © ) v Coop. T s [T oy Midvest Traveler Plan
Service Cooperatives staff who submitted copy to inform our clients about workshops and uted the Ist week in May, 2001, s = 1420 East College Dve. Midwest Wireless 21
other opportunities; to all of the students who aitended. and particpated. in dozens of events Aok ins NoTICE="THE REVIEW” ONLINE Mashal, MX56258 AT Vo0
! Apeil 3
and competitions this year, a heartfet thank you! dawnchistensen@swsc.org e i
Please send Articles to: This issue of “The Review” will be the last printed issue. The May 2001 issuc 2 To everyone who contributed articles to this issue of the Review!
Debirikinran Amy Delicger will only be accessed onlne. 1 you would like (o reccive future ssues onlin. 3
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(507) 837-2260 of spetstetmescen
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Junior Acnevemem

:

Alum(»r/\( hievement
Launches New Oper:
In SW/WC sota!

tion
Minnesota!

concludes that 60% of teens cannot explain the difference be

with the ice Cooperatives, M\ulh\\ul Mi tween cash, check and credit cards.  Nationally. the averag
nesota Foundation, and corporate and individual part undergraduate i cand balance of early 20000
volved in the Connecting Youth & Business Bianin

reach more students with JA's economic and business cduca < programs.

tion programs. Locally, within the 15-county region, JA serves
over 3,300 students in southwest and west central Minnesota
“Junior Achievement makes learning about business and eco-
nomics fun for students,” said Tom HofT, Career and Techni
Projects Coordinator for SW/WC Service Cooperatives. “JA
programs not only bring something new and exciting to the
classroom, but they are also necessary.”

“The need is real and the statistics are alarming.” explained
Shirley Anderson-Porisch, University of Minnesota Extension
Services Regional Educator & JA Regional Board Member.
“Last month I was in a classoom of thirty juniors and seniors
from this region. Of those thiry students, only two had a sav-
ings account, yet more than a dozen of those students had cell
phones, and only a handful had a part-time job.” The 2002 Na-
tional Financial Literacy Survey of U.S. high school seniors

largst non-prof

Jonor Achievement of SWIWC Minacsotapov
o

it organization dedicates

erprise s a criical component 10 @
‘much broader economic development plan for our region.

Contined on page 12

Inside this lssue:

ice Cooperatives Upcoming Events

‘THANK YOU

To everyone who contributed articles to this issue of the Review!

Fall Means Busy Times For
SW/WC Service Cooperative

By Sty Mo, Monagerof e Servies
Fallwas a busy ime at the SW/W
tives Several large confireances were el
Dumerons workshop
el o mecsing the tnining needs of our members,
whether that be in e area of special education,

math, reading. techmology. or anyihing che. We

es than will el yourin your day 10 day work with our
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announcement that they have been selected as a National Blue Ribbon
School by the US. Department of Education. The award will be presented
Nov. 10-11 in Washington, D.C.
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In a news release, U.S. Secretary of Education Arne Duncan said schools like ACGC are “fulfilling zhe promise of

” Duncan said the National Blue Ribbon  Continued on page 6
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Editor Notes

Information for this booklet was obtained from annual reports, agency brochures, issues of The Review, HR documentation
and staff recollections. Please excuse any errors or omissions.

Board Members: All board members are listed the year they were elected to the board.
Superintendents' Advisory Council: Superintendents who have retired in the last ten years were listed in this booklet.

Not all staff and positions could be listed in this booklet. Therefore, the following criteria was used to determine which staff
and which positions were included:

*  All staff employed at SWWC as of 6/30/16 and hired prior to 1990.

»  Staff who retired between 2005 and 2016 - and employed at SWWC over |0 years.

* All administrator positions.



